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October 18, 2024
Private and Confidential

Lauren Differ
122 Elm St.
Thunder Bay, ON
P7A 3M9

RE: Position Adjustment — Salary Increase

Dear Lauren:

This letter is to advise you that your position as Justice Program Coordinator has been
adjusted to Justice Program Lead to better align with your new duties and
responsibilities that you have taken on.

You are currently at salary band 6, grid position 3 with an annual salary of $59,130. With
the above change is your position, your new salary band will be 7, and grid position 2
with an annual salary of $65,227. This increase will be retroactive back to April 1, 2024,
when you took on the duties of the Justice Program Lead.

Lauren, your support and hard work in the RJ program along with all other programs is
very much appreciated. Continue the great work and we look forward to your future

successes.

Sincerely,

Colette Shwetz
Director of HR

Cc: Finance Department



