
JOB TITLE: 
Employee Performance Review 

EMPLOYEE INFORMATION 

Name Employee ID 

Job Title Date 

Department Manager 

Review Period 

RATINGS 

1 = Poor 2 = Fair 3 = Satisfactory 4 = Good 5 = Excellent 

Job Knowledge 

Comments 

Work Quality 

Comments 

Attendance/Punctuality 

Comments 

Initiative 

Comments 

Communication/Listening Skills 

Comments 

Dependability 

Comments 

Overall Rating (average the rating numbers above) 

EVALUATION 

ADDITIONAL COMMENTS 

GOALS  
(as agreed upon by 
employee and manager) 

VERIFICATION OF REVIEW 

By signing this form, you confirm that you have discussed this review in detail with your supervisor. Signing this form does not necessarily 
indicate that you agree with this evaluation. 

Employee Signature Date 

Manager Signature Date 



Goals and Performance Plan (GPP) – due by January 31st, reviewed in July 

Date:  Name of employee: Name of supervisor: 

  
 

 

Employee’s main goals for this year:  
 
 
 

How progress towards the goals will 
be measured: 

 
 
 
 
 
 

Next meeting date:  

 


	Untitled

	Name: Shiela Corston
	Employee ID: 
	Job Title: 
	Date: 
	Department: Victom Witness Liaison Program
	Manager: Gillian Schaible
	Review Period: Sept - Nov 2022
	undefined: 
	undefined_2: 
	undefined_3: 
	undefined_4: x
	undefined_5: 
	Comments: Shiela has a good understanding of how to engage clients to determine their needs.  Shiela has excellent research skills and sets healthy boundaries with her clients.  Shiela has more learning to do, I encourage Shiela and the VWL program to continue to liaise with the VWAP program through MAG on joint training, to prepare Shiela and all VWLs on the expectation s and best practices or court support, as now courts have reopened and we are entering a post covid victim support, that is new to all.
	undefined_6: 
	undefined_7: 
	undefined_8: 
	undefined_9: x
	undefined_10: 
	Comments_2: Shiela has excellent communication skills.  Shiela has demonstrated the ability to know how to problem solve independently, and when to ask for assistance.  Shiela makes good notes on her client interactions, and can take on a task and work through with support and minimal supervision. Shiela has demonstrated a quick understanding of the new VWL database, and has entered her clients and files with no errors.
	undefined_11: 
	undefined_12: 
	undefined_13: 
	undefined_14: 
	undefined_15: x
	Comments_3: Shiela has demonstrated reliable attendance and punctuality.
	undefined_16: 
	undefined_17: 
	undefined_18: 
	undefined_19: 
	undefined_20: x
	Comments_4: Shiela has a very positive attitude towards supporting clients.  Often clients come with complex issues that require emotional support and advocacy.  Shiela recognizes what the work is for her to do, and what the issues are for next level advocacy.  Shiela takes on advocacy issues as an opportunity for research, networking and outreach.  I appreciate Shiela's positive attitude towards learning. Shiela also has taken initiative to promote the vwl program at local pow wows and indigenous gatherings in the east.  
	undefined_21: 
	undefined_22: 
	undefined_23: 
	undefined_24: x
	undefined_25: 
	Comments_5: Shiela has very good communication with manager and coordinator.  Shiela also takes excellent notes of her communications with clients, to keep track of necessary next steps and follow up.  Shiela has demonstrated excellent listening skills in the way she paraphrases and checks in with manager and coordinator on instructions and mentoring.
	undefined_26: 
	undefined_27: 
	undefined_28: 
	undefined_29: x
	undefined_30: 
	Comments_6: Shiela has demonstrated that she can be counted on to follow up appropriately on client referrals.  Shiela has also demonstrated that she can keep track of her tasks independently and will conduct herself professionally.
	Overall Rating average the rating numbers above: 4
	ADDITIONAL COMMENTS: One are of note for Shiela is that she is not able to fly, which precovid was one of the roles of a VWL, to attend court in community.  It is felt that the skills, knowledge and attitude Shiela brings to the role, coupled with Shiela being able to cover a large number of drive in communities, and those that can be accessed by train will allow for an equal allocation of client referrals.  In addition, the future of in community court support for victim support is to have in community workers supported by NALSC VWL workers.  Shiela has also reached out to make connections with Mushkegowuk Victim Services, that has in community support already in place.  It is felt that this connection will alleviate the need to Shiela to physically be in community for courts, rather and appropriately, 
	GOALS as agreed upon by employee and manager: 1. Additional training in Indigenous Mediation
2. Additional training on roles and expectations in court support
3. Take on a role in supporting the Indigenous Intimate Partner Violence Response Program as that becomes an area of focus for the VWL team
	Employee Signature: Gillian Schaible
	Date_2: Dec 4, 2022
	Manager Signature: Shiela Corston
	Date_3: Dec 4, 2022
	DateRow1: 
	Name of employeeRow1: 
	Name of supervisorRow1: 
	Employees main goals for this year: 
	How progress towards the goals will be measured: 
	Next meeting date: 
	Text1: Victim Witness Liaison


