Self-Evaluation Form 
Employee Name: Robert Ostamas			Job Title: Community Legal Worker
Date: January 13, 2022						
Please complete the following information to help prepare for your performance review. Use the spaces provided to include appropriate comments about your job and your performance.
1. What do you consider to be the top three to five priorities of your job as you understand them?
1) Work around the court schedule. Ensure members are assisted with legal aid applications well in advance of court date to ensure they move along the court system. Also do follow-up work with applicants 
2) Make referrals for members on organizational legal and justice programs or to partner and sister organizations on the same. 
3) Assist members on legal-related, justice-related, social-related, NAN-related, indigenous-related programs and projects they may be able to access and benefit, given their situation and needs. i.e. Indian Day School applications, firearms registrations, residential school programs and supports, birth certificate registrations, and referrals. Also, Make referrals for members to staff lawyer
4) Provide support to the courts in proceedings for assigned first nations. Assist court with pertinent information such as status of legal aid applications, change in residence / mailing address, family situation, lawyers, etc.
5) Assist in providing the best possible outcome for members in program areas such as Public Legal Education, Restorative Justice, Victim Witness Program, Gladue. Provide any type of assistance and support to NALSC program workers as needed and/or assigned. Finally, Administrative: submitting weekly activity reports and pointing out or recommending any improvements to program, operations, and ways we can better serve members. 

2. What do you see as your greatest accomplishment or successful efforts since the beginning of your employment with Nishnawbe-Aski Legal Services Corporation?

1) I achieved professional and personal growth during my tenure as a Community Legal Worker here at NALSC. The pandemic has been a difficult and challenging time for everyone and how people face, adapt and to be able to develop and grow during these times is an exceptional accomplishment. Facing these challenges do bring out the best in people. I feel I have risen to the occasion in providing the best possible service and support to NAN members and communities. I ensured each member was served to the fullest possible in a respectful and professional manner. Focus on serving our members with the organizations vision, mission, values, principles and goals & objectives instilled in the worker is a difference to doing a great job! I remind myself of that every time I hear the cellphone ring. 
2) I’ve used my indigenous language (Anishinaabemowin – aka Ojibwe) when I serve much older members in assisting them with the legal aid application. I don’t use my language as often as I would like to which results in losing a little bit of it as I went along with life. Recently when I served an elder Nishnawbe-Kwe (Anishnawbe Woman) she corrected me a couple times when I mis-pronounced a term. It’s these encounters that gave me opportunity to improve on my Anishnawbe language. Our language is a Gift from Kitchi-Manitou and I want to take opportunities to use that gift in helping People.
3) Connecting with members and learning about their lives in the community they belong. I’m also learning about how our People are affected by the mainstream legal and justice systems and how it influences their lives for better or for worse. I’m gaining insight on what some of our people are thinking and saying in terms of how we can improve community life for our people, especially for our young ones. 

3. In what area or areas would you like to gain more experience, training or education?

I’d like training and to gain more experience in area of legal aid and to know more in areas in how I can provide better support in restorative justice, public legal education, victim witness program, Gladue . It has been a challenging at times when carrying out tasks in this area. I’m certain with continue guidance and support and proper training I will make the necessary adjustments to improve in this area. I need to learn the legal aid terms, jargon, and more experience. I think more experience and engagement in this area will help me improve.  

4. What activities or trainings have you participated in to develop yourself professionally?
Aside from the job orientation during the first weeks of the job, I haven’t had any in-depth formal training / professional development since starting the job in late October. Understandably, the pandemic has effected such activities from occurring. However, I’m looking forward to the February 7th virtual training session which can help address issues and also identify training needs at that time and design a training plan. 

5. What could you do to perform your job duties and assigned tasks more efficiently?

Well firstly, I wish the pandemic could end today! Working from home has posed many challenges and it has been very difficult working executing work most efficiently. I need to ask my colleagues more on matters I’m having some difficulties with. Namely, the legal aid application process. Also to document my activities in more detail. Recently, I’ve been using a journal to record activities, tasks, deadlines and for follow-up. I’m continuing to make improvements in adjusting to working from home. I need to utilize tools available to me to reach out to colleagues in asking questions I’m stuck on or don’t know about. I admit this is one of my weaknesses, not asking for help when stuck with something. I’m going to make more effort in this area. I need to improve on time management. I have to schedule work tasks and priorities around court dates for each of the communities. 

6. What are your primary goals and objectives for your position and program as a Community Legal Worker?

1. To make improvements in the legal aid application process, procedures and policy directives. 
2. To improve on follow-up activities in relation to the legal aid applicants
3. To help bring down the legal aid list for follow-up tasks in order to close the file or meet administrative obligations 
4. To make overall improvements in time management. Need to utilize time management tools available to me - such as outlook calendars and also the cellphone
5. Improve recordkeeping on list of legal aid applications and follow-up tasks. 
6. To be not afraid to ask for assistance when needed. Asking for help is teamwork!
7. I’d like to improve on meeting all my deadlines such as the weekly activity reports, timesheets and other administrative tasks. 



7. What kinds of professional development activities would you like to do during the coming year?

I’d like to address my weaknesses. Again, it’s in the legal aid application process and procedures.  


8. Other Comments:
I thoroughly enjoy working at Nishnawbe-Aski Legal Services Corporation! I get to meet and work with our NAN membership. I get to have an opportunity to learn from people, to learn about community life, to learn about how the outside legal and justice system affects our people, to learn about what our peoples’ wants and needs are in terms of quality of life in the communities I help serve. Gaining this knowledge will help me become a better advocate for the communities I serve. It will also help our partners, organizations, governments (federal, provincial, municipal, etc.), companies, and other agencies and entities to make informed decisions on matters that affect our people. I want to be part of the change that our communities envision and are talking about. Thank you for the gift and the opportunity! Kitchi-Miigwetch! Robert Ostamas
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