DIRECTOR OF FINANCE
Employee Performance Review

EMPLOYEE INFORMATION

Name Terry Bortolin
Job Title  Director of Finance
Department ~ Finance

Review Period 3 month probation

RATINGS
1 = Poor 2 = Fair

Job Knowledge
Comments

Work Quality

Employee
1D

Date  Sept, 19, 2023

Manager Irene Linklater

3 = Satisfactory 4 = Good
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5 = Excellent

Fulfills duties and decision making for NAN LEGAL's internal control functions, problem solving, cash management, GAAP,
Comments  administration and staff supervision and supports staff. Prepared and presented financial statement report to the Board as a
standing agenda item. Mentoring and training new finance staff. Works well with Staff.

Attendance/Punctuality

Comments

Initiative

Comments

Communication/Listening Skills

Comments

Dependability

Comments

Overall Rating (average the rating numbers above)

EVALUATION

ADDITIONAL COMMENTS  Terry’s positive attitude and respectful professionalism brings added value to NAN LEGAL.

Probationary period has been met successfully.

GOALS Terry identified working on Finance Reporting to ensure Directors and Managers trained on new finance

(as agreed upon by electronic systems.
employee and manager)

To meet as many communities Leadership Representatives as possible as travel budgets permit. The AGM

September 2023 was a great beginning.

To keep abreast of operational budgets to identify unrestricted funds for meeting salaries and increased travel.

VERIFICATION OF REVIEW

By signing this form, you confirm that you have discussed this review in detail with your supervisor. Signing this form does not necessarily

Indicate that you agree with this evall

Employee Signature
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Manager Signature W Lo 4:‘
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Goals and Performance Plan (GPP) — due by DATE and reviewed by DATE;

..NOT
REQUIRED

Name of employee: Name of supervisor:

Employee’s main goals for this year:

How progress towards the goals will
be measured:

Next meeting date:



Self-Evaluation Form

Employee Name.r\‘Q“vv7 Bo, Yol Job Title: (), & chov oA Flnance

Date: < WP NN 'S SV e 2.0 25

Please complete the following information to help prepare for your performance review. Use
the spaces provided to include appropriate comments about your job and your performance.

1. What do you consider to be the top three to five priorities of your job as you understand
them?
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2. What do you see as your greatest accomplishment or successful efforts since the beginning
of your employment with Nishnawbe-Aski Legal Services Corporation?
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3. In what area or areas would you like to gain more experience, training or education?
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4. What activities or trainings have you participated in to develop yourself professionally?
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5. What could you do to perform your job duties and assigned tasks more efficiently?
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6. What are your primary goals and objectives for your position and program as a
Diwveckord o £ Bren (A worker?
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7. What kinds of professional development activities would you like to do during the coming
year?
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8. Other Comments:
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