MANAGER OF FINANCE

Employee Performance Review

EMPLOYEE INFORMATION

Name Joshua Swearengen Employee ID

Job Title  Finance Manager Date  November 2023

Department  Finance Manager Terry Bortolin

Review Period

3 Month

Probationary

Period

RATINGS

1 = Poor 2 = Fair 3 = Satisfactory 4 = Good 5 = Excellent

{ Job Knowledge O O] O O [

Very knowledgeable on all accounting aspects and excellent job taking your time to learn the staff and the systems and
programs in place,

Comments

Work Quality O 1 ] J |

Comments Fulfills duties and decision making for NAN LEGAL's internal control functions, problem solving, administration and staff
supervision and supports staff. Mentoring and training new finance staff. Works well with Staff.

Attendance/Punctuality ] [ O o] ]

Comments  Excellent attendance and punctual to in-person or virtual meetings.

Initiative L] O J O &
CoTTents Took the lead to prepare bi-weekly management meetings to further staff development, willing to contact funders, services
providers and others as necessary in order to ensure priorities and deadlines are met.
Communication/Listening Skills 1 ] [l | |
Excellent, Provides advice and rationale to issues and solutions. Willing and able to be part of solution to contribute to
Comments o A
positive workplace environment.
Dependability J 3 3 N B3
e Reliable, always in-the-office. Ready to contribute to operational and management issues for decisions and proposes action

to serve the needs of protecting NANLEGAL to risk management and liabifibes.
Overall Rating (average the rating numbers above)
EVALUATION

ADDITIONAL COMMENTS  Josh's positive attitude, professionalism and accounting knowledge add significant value to NAN Legal.
Probationary period has been successfully met.



{ EMPLOYEE INFORMATION

Name Joshua Swearengen Employee ID
Job Title  Finance Manager Date  November 2023

Department  Finance Manager Terry Bortolin

Review Period

3 Month

Probationary

Period

GOALS To meet with as many managers as possible to further their budget management understanding.
{as agreed upon by ) .

employee and manager) ~ Further his knowiedge of NAN territory.

Ensure he continues to get professionat training as it pertains to his position and that it benefits NAN Legal.

| VERIFICATION OF REVIEW

By signing this form, you confirm that you have discussed this review in detail with your supervisor. Sigring this form does not necessarily
indicate that you agree with this evaluation.

Employee Signature AQ«’K«A Date Nlov 22. FOa 3
Manager Signature v/\v N/ \74 Date NO\] . 2-02-3




Self-Evaluation Form

Employee Name: ——
\.)czs‘(\w& Sumrer\ﬂem

Date: \fojember Q0™ 2023

Please complete the following information to help prepare for your performance review. Use
the spaces provided to include appropriate comments about your job and your performance.

Job Title: F,mow\& Man ager

1. What do you consider to be the top three to five priorities of your job as you understand
them?

— Assist wita comple\'wcl -rw\der- repnr"\'s - Proude Support and answer employee ca.,g,g{-m\-
= Review Bi-weekly poroll cuns aret weeldy EFT cans {and apprase Hham)

- Rewvew d&lll{: wmﬁ-\nl\‘ and Semt - onnuc! -¥ro.nsab‘\'\°‘/\$(and Qpprowe MM)

= Maouvtaawn up ‘o date qndl clean Gm,\.\.ma fecords and supperty Lr avdits

~ Preparc onthly bank reconcihatiens
2. What do you see as your greatest accomplishment or successful efforts since the beginning
of your employment with Nishnawbe-Aski Legal Services Corporation?

-Cleaned up the bank reconcihiations

— Created on employee wage worksheet and reallocated woges +o #we corcect
Pograms

~ Assisted e Srup ok m\'rc\\ iports

3. In what area or areas would you like to gain more experience, training or education?

- X want 1o gon addihoral eperience /kNOW[QCi%Q_ on payroll. T includes he rules
and Golculadans S\.Lrnw\dl\'\s emplayjee geduchons

~ T alse vant o leam wore, 0bout 4he benefits and pension L offer

- T om always \mtwtj to learn mere about Adagie programs
4. What activities or trainings have you participated in to develop yourself professionally?

=3 day bong Adagio and Paydirt Training in Khnnipeq
- Leaderahup session 7 corderence.
~ All- gtaf¥ eo‘“\@‘lf\j
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5. What could you do to perform your job duties and assigned tasks more efficiently?

- Obtamn mere knowledige on the accwtr&mj Ftuware (Adc\gya)
- Seek agdvhianal knowle.dgg. Lom oy Lallow c,o\lgqauq,g

= Look for addronal *h*cumna oPpaP'\'un\+\tS
- Da Some, Persom.\ reseorch an o tosks ard \\qb dugl-\es

6. What are your primary goals and objectives for your position and program as a
Lwance Manoger worker?

~Beome, primary contact for
- Com‘)\d‘ﬁ My Lt avdet ox o, Financy, Mcuxu%q,( ‘Qj&hd@tS e —ﬂ:\{r Ctmmhs
= Mok poyrell processes mert oudoretic

~ Trproe state of record keepmca of Yer Oraqmtrj:hov\

— Assdt my Financs. team Compieie therr geals ard okg_\ec’f‘\feg

What kinds of professional development activities would you like to do during the coming
year?

= Would ke 4o work, dowards cl:r\-ammg my CFE (EertQied Fraud Examaer) crederholt
~ Would Wt 4o werk dswards GH'CUWWf] my CTA (Certied Tnternal Auditor) credentials
" Need to obtan Lo peofessiond| development hours o my CPA

8. Other Comments:

- Lr:obhg 41: ob‘kl\\f\

e e e s e—
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