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DIRECTOR OF LEGAL SERVICES

Employee Performance Review

EMPLOYEE INFORMATION

Name Renzo Caron Employee ID

Job Title  Director of Legal Services Date  Dec. 6-2023
Department  Legal Aid Manager ED Irene Linklater
Review Period Probationary - 3 mos.

RATINGS

1 = Poor 2 = Fair 3 = Satisfactory 4 = Good 5 = Excellent

Job Knowledge ] | 1

Ad

Comments :
Work Quality | L] O

Your leadership in court leadership meetings brings extensive experience in LA system. Northern justice issues in NAN
Cormments Territory is unique and recognizing Court System is in crisis that requires your dedicated knowledge and experience in

combination with front line staff for more opportunities going forward to meet with First Nation Leadership. Attending
Attawapiskat with Staff was a areat beainnina to issues and cultural foundations and more for schedule.

Attendance/Punctuality

A
Comments f

Initiative O 1

Comments jus (
LAO, Crown, Court personne

Communication/Listening Skills ] | ] X|

12l Aid

Comments

Dependability

Comments

Overall Rating (average the rating numbers above) .75

EVALUATION

ADDITIONAL COMMENTS  : Renzo has successfully completed a probationary period for the position as Director of Legal Services (DLS)
for NAN LEGAL. Self- informed on financial management and meets with Finance as required on the LAO
budget and operations of LAO services that supports NAN LEGAL undertakings for staff training and in
particular to discussions on the Fly-In Court challenges that impacts the court schedules and Court rosters.
Meets regularly with Joint LAO-NANLEGAL Legal Aide Services delivery, LAO policy & regulatory & Training.

GOALS The DLS On Boarding plan is on target.

(as agreed upon by
Honbile b e

employee and manager)
V4 _ & R
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Goals and Performance Plan (GPP) — due by January 31%, reviewed in July

Date: Dec 6-2023

The Executive Director as Supervisor
of the Director of Legal Services is
leaving NAN LEGAL on December 29,
2023 and since the 3 mos. Period falls
into January 2024, has made an
executive decision to hold Renzo
Caron'’s performance review 3 weeks
month sconer without condition.

Employee’s main goals for this year:

How progress towards the goals will
be measured:

Next meeting date:

PNOU AWM

Name of employee: Renzo Caron o Name of supervisor: ED Irene Linklater

Executive Director in communication with LAQ
Lead to establish direct communication with
Director of Legal Services and Lead LAD
Contact.

Contact has been established with LAD
Personnel.

Preparedness Plan & Implementation for Joint Committee Review meetings with LAO
Counterparts on the Legal Services Agreement —~ Work Plan and Performance Measures
(internal meetings with Legal Services staff to drafting)

Briefing Report to the Board — or Board Executive Committee on the NAN LEGAL — LAOD
Forum Table issues and proposed action items and solutions. In follow up from first
introductory meeting of October 11- 2023 held in Toronto at LAO office Arium &t Bay.
Business Management Plan (WorkPlan) for Legal Services Agreement components.

Annual Report 2023-2024, Message from Director of Legal Services and review of Legal
Services reports. Usually by April to May Annually (CLE Coordinator Is lead on AR)

Annual General Meeting — September 2024 — Director of Legal Services and Legal Services
reports to MEMBERSHIP (Chiefs of NAN): See Resclution Motion of 2022 and update in 2023
AGM

Transfer of Law Licence to Law Society of Ontario (LSO)

Senior Management Courses identified and completed.

Meeting with Legal Services Staff regularly — minutes

Meeting with Directors

Meetlings with Managers — as required

Meeting with LAO counterpart — Identify isstes

Internal Plan drafted and in place

Message submitted to Annual Report Coordinator — PLE Coordinator
Renzo's Application to LSO and resuit

Courses taken

Anniversary Date — HR sends Notice of pending Performance Evaluations fo be completed.
Check with HR.



