YOUTH INTERVENTION

Employee Performance Review

EMPLOYEE INFORMATION
Name Naomi Fletcher Employee ID

Job Titte RJand YI Date Jan 22, 2024

Leahan Parrott-RJ

Department DO, MCYS MaNager  grallone-v1

) . Oct 22-Jan
Review Period o5 "4

Leahan Parrott’s Review and comments
RATINGS

1 = Poor 2 = Fair 3 = Satisfactory 4 = Good 5 = Excellent
Job Knowledge b |

Comments

Work Quality »

Waork quality is excellent. Naomi's R) reports, correspondence to the courts are always professional and done as directed.

Comments ey < bmits active client list when requested.

Attendance/Punctuality ‘
Comments

Initiative

Comments

Communication/Listening Skills

Comments

Dependability

Cormnments

Overall Rating (average the rating numbers above)

EVALUATION

ADDITIONAL COMMENTS

1 AM SO PLEASED TO
HAVE NAOMI AS PART
OF MY TEAM. SHE IS
PASSIONATE ABOUT
HELPING OUR NAN
MEMBERS.

GOALS Naomi expressed a desire to continue to get more comfortable and confident in her dual role. Continue to

(as agreed ypon by make community connections and networking. She wants to find out what the youth want/need and do what
employee and manager)  spe can to make it happen.

-to work towards ensuring all information in data base is entered.
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Leahan Parrott-RJ)
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GOALS Naomi expressed a desire to continue to get more comfortable and confident in her dual role. Continue to
{as agreed upon by make community connections and networking. She wants to find out what the youth want/need and do what

employee and manager)  ghe can to make it happen.

-to work towards ensuring all information in data base is entered.

VERIFICATION OF REVIEW

By signing this form, you confirm that you have discussed this review in detail with your supervisor. Signing this form does not necessarily
indicate that you agree with this evaluation.

Employee Signature %ww), ‘:MQ/\ pate Son 1.2..2023 .

Manager Signature Leahan Parrott Date  Jan 22, 2023



Goals and Performance Plan (GPP) — due by January 31%, reviewed in July

Date: Jan 22, 2024 Name of employee: Nacmi Fletcher Name of supervisor: Leahan Parrott

Employee’s main goals for this year:

Naomi expressed a desire to continue to get more comfortable and confident in her dual role. Continue
to make community connections and networking.

-to work towards ensuring all information in data base is entered.
-to continue to maintain communication with her managers

-To obtain training such as Train the Trainer Marketing, Advertising-she will explore training options on
things that interest her and she feels will enhance her position as RJ and YL

How progress towards the goals will
be measured:

the data base will indicate successes with completing RJ circles, YI events, etc

Next meeting date: January 2025



