RESTORATIVE JUSTICE WORKER \

Employee Performance Review

EMPLOYEE INFORMATION
Name Peter Sackaney Employee D

JobTitle Safer Communities Liaison Worker-R) Date  August 12, 2024

Department DOJ Manager ‘L\?;":)" S

June 3, 2024-
September 3,

RATINGS
1 =Poer 2 = Fair 3 = Satisfaclory 4 = Good 5 = Excellent
Job Knowledge

Conmynents

Work Quality

Ken feels Peter has good work qualky, his data base s up to date, he completes reports camrectly and in timely manner.

s Peter was given verybusy communities and the workload will plid up scon, Peter feels he Is ready for the in flux of files.

Attendance/Punctuality
Comments

Initiative

Comments
Communication/Listening Skills
Commenls

Dependabliity

Comments

Overall Rating (average the rating numbers above)

EVALUATION
ADDITIONAL COMMENTS

GOALS
(a5 agreed upon by
employee and manager)

VERIFICATION OF REVIEW

By signing this form, you confirm that you have discussed this review in detaif with your supervisar. Signing this form does not necessarily

Indicate that you agree with this evaluation.

Employee Signature p'_/ M Date (/

rplores Same IR 252 +5 /202
anager Signature

Leahan Parrott Date  August 12, 2024



Gaals and Performance Plan (GPP) —

Date: Name of employee: Name of supervisor:
August 12, 2024 Peter Sackaney Leahan Parrott

Employea’s main goals for this year:

-1-to be able to organize and fadlitate more circles

-2- to keep data base up to date

-3- to ensure job duties fulfilled and accomplish what is expected of him
=4 to require no supervision

How progress towards the goals will

be measured: -1- there will be an influx of referrals and the data base will indicated if goal Is met
-2- revlew data base regularly to ensure up to date
-3- attend team meetings and for managers (Leahan & Ken) to communicate often re: this goal
-4- Peter s aware he can reachout to any team member and any manager at aty time shoukl he have
questions or is seeking guldance.

Next meating date: August 12, 2025



