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POLICY ADVISOR

Employee Performance Review D e
EMPLOYEE INFORMATION
Name LESLIE KING Employee ID
Job Title POLICY ADVISOR — Start DATE: Date: January 28, 2022

Manager Irene Linklater
Department  ADMIN Executive Director
Review Period Probation
RATINGS
1 = Poor 2 = Fair 3 = Satisfactory 4 = Good 5 = Excellent

Job Knowledge

Comments
Work Quality

The Job Knowledge is directly related to Work Quality. Some of the assignments are good but most are fair. Some work is incomplete
Comments after several months example: Hybrid Workplace research, recommendation, proposed structure, Timmins Bail Bed possible structure

and reporting framework that can be developed without an onsite visit specifically to Timmins. These are required to present to Board
for review and decision.

Attendance/Punctuality

Comments

Initiative

Comments

Communication/Listening Skills

Comments

Dependability

Comments

Overall Rating (average the rating numbers above)

EVALUATION

ADDITIONAL COMMENTS  An example of research limitations: Leslie noted he does not have Excel expertise and would need to take a course. This
task is part of job requirement and relates to preparing budgets, including those for funding proposals of justice
programs. Excel tools for self learning are available on Website or UTube for example. More complex calculations or
minimal courses to understanding finance budget development to more regular use of Excel is available for non-finance
workers in any organization is considered, if needed.

As your Supervisor — I am not satisfied with your work performance and my decision is you have not met the Policy
Advisor job requirements.

I am not satisfied that a course or two on Policy Advisor expertise will give you the skill sets required by NALSC.
I have made a decision that your position will be terminated due to NALSC operational requirements in two weeks time.
GOALS

(as agreed upon by
employee and manager)

VERIFICATION OF REVIEW

By signing this form, you confirm that you have discussed this review in detail with your supervisor. Signing this form does not necessarily indicate that
you agree with this evaluation.

Employee Signature Date



EMPLOYEE INFORMATION

Name LESLIE KING

Job Title  POLICY ADVISOR — Start DATE:
Department  ADMIN

Review Period Probation

Manager Signature Irene Linklater

Employee ID

Date: January 28, 2022

Manager Irene Linklater
Executive Director

Date  January 28, 2022



