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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Community Legal Worker

Name of Employee Being Reviewed: STELLA
Job Title: CLn / /Lj ﬂkﬁu ;_,ju/j \
Employed Since: /25(5 T
Direct Supervisor: MARY A(aﬁ?tﬁl
Last Review Date: N/A
Date of This Review: oCIBR 2 S™. 2004
Name of Reviewer(s): DeReX E. Lyons

The supervisor and the staff will comment on the areas set out below, as applicable. The staff member
shall circulate his/her comments to the supervisor at least three (3) days before the scheduled review
date.
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LEGAL SKILLS & "3 (o Vk
Task/Item Rating Comments \'\ A/
Information gathering,
interview skills, professionalism )—i ﬂ&/ﬁ ™ 6% A (o7 of wh

4
Mr ro7 kS HucH,

Identifies issues to be resolved
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item Rating | Comments

Provides advice in a clear
manner under the supervision of
the Area Director or designate

Exercises judgement in deciding
who to refer client to, seeks
advice from supervising
lawyer(s) when appropriate

Assesses when a matter requires L) s ¥ o
legal services beyond summary /4/{// & rﬁ{/’(’

legal advice

Ensures client understands
advice and direction given

Keeps abreast of changes in the

law that impact First Nations F\\ 1: l-) //,ZJ /J) Py W Bkl -

referrals

Updates referral sources and . 7
lists to ensure accuracy in Ls, Z@ - /ém) ] m

Service to new clients requests
for summary advice are
provided promptly and at a high
level of quality
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

CASE WORK

Task/Item

Comments

Promptly and accurately
investigates each client problem
to ensure accurate and thorough
knowledge of all facts

Completes legal aid applications
thoroughly including all
information necessary to permit
assessment of eligibility

Submits applications promptly
to Legal Aid Co-Ordinator

Completes follow-up to obtain
additional necessary
information and crown
screening forms in a timely
manner

Maintains a list of ongoing
applications and requests
updates on a regular basis

Submits court reports within

one week following court l

MNARY St n TG,

Maintains an up-to-date list of
panel lawyers and assists clients
to retain and communicate with

counsel / T

2 e )i
Organizeﬁ\édyance—day/ work

prior to arrival in community
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM

™

Task/Item

Rating | Comments

Schedules unrepresented clients
to meet with duty counsel prior
to arrival in community

I\ 3!

Ensures transportation and
office space are available in the
community for advance days

Ensures community members
are aware lawyers are available
for advice and assistance prior
to advance day

Assist duty counsel to ensure
appropriate matters are referred

to RIW’s

Submits monthly reports in a
timely manner

Maintains proper ticklers, diary,
follow-up, docket, appointment
book.

Consults with supervisor prior
to advising a client that a case
has no merit. Does not abandon
cases without receiving
adequate client instructions.

Maintains updated legal
expertise and knowledge and
participates in ongoing
professional development and
training.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item

Rating

Comments

Knows and complies with
NALSC office policies and
requirements.

Works appropriate hours
consistent with the personnel
policy.

PUBLIC LEGAL EDUCATION

Task/Item Rating

Comments

Ensures that significant or
interesting cases or trends are
brought to the attention of
management and co-workers.
and makes recommendations to
PLE, CLW and RJW.

Participates in and carries out an
adequate level of outreach
including PLE, community
organizing, and interagency
groups.

¥

Arranges public legal education
which is responsive to client
needs, advises clients of their
legal rights and responsibilities,
enhances the capacity of clients
to assist themselves individually
and collectively.

Prepares adequately for all
public legal education meetings
and presentations.

Participates effectively in
community groups. Exhibits
knowledge of basic techniques
for working with groups.
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NISIINAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

OFFICE ADMINISTRATION

Task/Item Rating | Comments

Submits travel reports and
calendars at beginning of each
and every month

Travel advance requests are
submitted monthly

Travel Expense Reports
submitted within one week of
incurring expense

Requests for Leave are
submitted at least 3 days prior
to commencement of leave

Time sheets are submifted in a
timely manner

Clinic Day requests are
thorough, including purpose of
request; number of people
expected to attend and source of
request (First Nation)
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

PART II
PERFORMANCE OBJECTIVES & REQUISITE SKILLS -
EXPECTATIONS & RESULTS

COMMUNICATION

Task/Item Rating | Comments

Keeps supervisor and others
informed of relevant
information on a need to ‘
know and timely basis. Ensures /
instructions and messages are
clear, terms are explained and
tone of voice is informative and
does not assign blame.

Ensures assertive
communication style is
practiced as much as possible.

J
Effectively communicates

position and demonstrates that

others positions are respected. . /

Expression of feelings and
opinions is honest, and
appropriate. i

Written communication is clear,
concise, organized and
persuasive. Plain language is v/
used.

Communicates effectively with
clients, showing respect,

empathy and being non- i
judgmental of client's lifestyle /
or other matters. Preserves

client's dignity, fosters client

confidence and trust in staff
member and NALSC.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item

Rating

Comments

Ensures the client is updated on
all file developments, and that
instructions are always received
and documented to the client's
file.

Z) i3
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Responds quickly to client
telephone messages or other
contact.

Communicates effectively with
community groups and
representatives ensuring that
NALSC’s reputation is upheld
and enhanced.

Complies with Board policies
regarding media and other
contact.

TEAM PLAYER

Task/Item

Rating

Comments

Understands the importance of
his\her own and others jobs to
the organization.

Assists others during peak load
times.

Takes pride in his/her own and
others' work and the results of
the organization. Collaborates
and consults with others, as
necessary, to complete the work
of the organization.




NISHNAWBE-ASKI LEGAL SERVICES CORPORATION ,
EVALUATION FORM +—X

rr
Task/Item Rating | Comments p
Volunteers and makes useful
contributions in meetings and / g gk T Ay PIE
committees. - // 0 /

Honours the ground rules for
working in a productive and
caring manner.

INTERPERSONAL

Task/Item Rating | Comments

Is attentive to others. Consults
and collaborates with others as
required. Addresses and

resolves conflict constructively.

Uses appropriate humour and
avoids hurtful gossip.

Calms irate clients.

Demonstrates the ability to
motivate others.

DEPENDABILITY AND FOLLOW-THROUGH

Task/Item Rating | Comments

responsibly to supervisor’s and
co-workers’ reliance on and
requests for cooperation and
assistance. Follows through on
promises to carry out tasks etc.

Responds promptly and
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item Rating | Comments

Assumes responsibility and
expects to be held accountable

job assignments in an efficient
and timely manner.

Provides supervisor with regular
and prompt updates on the

for completing 9){
progress of work and possible \I

@, = ({Q
A YTVl U 2y _/\.—Jé:/ 4

problems on an as needed basis. | | vd
Attends regularly and

punctually at the office (s),

meetings, client appointments, [\ ' S
community meetings, etc. /\ ‘

Ensures office security at all
times, and client confidentiality.

N

EFFORT

Task/Item Rating | Comments

Consistently and dependably
works towards the completion
of job responsibilities, assigned }‘\/
tasks, and results to the fullest

extent of his/her esponsibilities.

Maintains a regular flow of
work without undue delay and
the need for reminders. F( %

Work hours are used

productively. _
N/
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Item Rating | Comments
Brings enthusiasm to his/her
work.
INTITIATIVE
Task/Item Rating | Comments
Identifies and takes on relevant ;
and appropriate tasks when v
major responsibilities are : 7 -
completed.

Identifies and strives to solve
problems and offers innovative
suggestions forpositive change.

JOB KNOWLEDGE

Task/Item Rating | Comments

Knows NALSC goals, Board

policies, office practices and ) - {,)
procedures, and job ‘k ﬂ(j ) (f - 7ﬁ / 7} o

responsibilities.

Possesses professional or
technical knowledge and skills
required in the position.

Shows increasing skill in
utilizing office equipment,
particularly personal computers.
This would include adequate
typing and word processing
skills, maintaining up to date
directories, understanding
computer network, backing up
files appropriately.

11




&) o
NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

JUDGEMENT AND ANALYTICAL SKILLS

Task/Item Rating | Comments

Identifies problems or
opportunities within the
parameters of his/her job.
Sorts out peripheral issues and

sets priorities accordingly.. h&
Consults with others and refers /
to others appropriately.
Develops and implements sound
and timely solutions.

TIME MANAGEMENT

Task/Item Rating | Comments

Understands the importance of
using work time effectively and
productively.

Makes appropriate priorities
between work tasks.

Delegates as appropriate.

GOALS & OBJECTIVES

Task/Item Rating | Comments

Has met or exceeded the
performance goals agreed to ) F
during the last evaluation, i }3\
(detail if appropriate) D\) o

Assists in the development of
NALSC goals, including
monthly reports and court
reports.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item Rating | Comments

Has met or exceeded goals
agreed to overall, and assigned

to him/her. P\

TRAINING

Task/Item Rating | Comments

Undertakes, willingly, all
training opportunities, and

implements new skills and

knowledge appropriately. y
Identifies new training

opportunities needed, and

develops an action plan. }x
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

GOALS & OBJECTIVES STATEMENT

Development Desired

Plan for Development (Include Timelines)

A,
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If you need more room, please make a copy of this page and attach.

14




N M

NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

PERFORMANCE REVIEW SUMMARY

Supervisor’s Summary
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L

Reviewer’s Signature Date
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

PERFORMANCE REVIEW FORM
COMMENTS

We have both read the summary of the Personnel Evaluation and the Goals Statement and it accurately
reflects our review.

Employee’s Comments

Employee’s Signature - | Date =t

Supervisor’s Comments
p

T e | TAda G MGl N S T e e
-, CEE L S| Date SELAELEE BT v

g

Supervisor’s Signature *%, " "y,
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Community Legal Worker

Name of Employee Being Reviewed: | Sfe/Ja_Kinke - Konctachin

Job Title: Condiet = CLit

Employed Since: October 3 (QOO']/

Direct Supervisor: Moia}jcan Rohinson

Last Review Date: &

Date of This Review: Ddobes 382004

Name of Reviewer(s): M {Robinsod, D L\L]mn%, N-Balie.

The supervisor and the staff will comment on the areas set out below, as applicable. The staff member
shal! circulate his/her comments to the supervisor at least three (3) days before the scheduled review
date.

Rating Schedule

E = Exceptional

A = Acceptable

A/l = Acceptable with Room for Improvement
U = Unacceptable

NA = Not Applicable

PART I

LEGAL SKILLS

Task/Item Rating | Comments

Information gathering,
interview skills, professionalism

Identifies issues to be resolved
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item Rating | Comments

Provides advice in a clear
manner under the supervision of
the Area Director or designate

Exercises judgement in deciding
who to refer client to, seeks _
advice from supervising A /

lawyer(s) when appropriate |

Assesses when a matter requires
legal services beyond summary
legal advice

Ensures client understands
advice and direction given

Keeps abreast of changes in the
law that impact First Nations

peds it aceend

Updates referral sources and
lists to ensure accuracy in
referrals

Service to new clients requests
for summary advice are

provided promptly and at a high A
level of quality
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

CASE WORK

Task/Item Rating | Comments

Promptly and accurately

investigates each client problem
to ensure accurate and thorough
knowledge of all facts A

Completes legal aid applications
thoroughly including all

information necessary to permit
assessment of eligibility A

Submits applications promptly
to Legal Aid Co-Ordinator

Completes follow-up to obtain
additional necessary
information and crown
screening forms in a timely A
manner

Maintains a list of ongoing
applications and requests
updates on a regular basis A

Submits court reports within
one week following court

Maintains an up-to-date list of

panel lawyers and assists clients
to retain and communicate with A
counsel

Organizes advance day work
prior to arrival in community g-

o
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Item Rating | Comments
Schedules unrepresented clients
to meet with duty counsel prior
to arrival in community
A/ !

Ensures transportation and
office space are available in the
community for advance days

Ensures community members

are aware lawyers are available
for advice and assistance prior
to advance day A

Assist duty counsel to ensure
appropriate matters are referred
to RIW’s A

Submits monthly reports in a
timely manner

Maintains proper ticklers, diary,
follow-up, docket, appointment

book. A

Consults with supervisor prior
to advising a client that a case
has no merit. Does not abandon A
cases without receiving

adequate client instructions.

Maintains updated legal
expertise and knowledge and A
participates in ongoing
professional development and
training.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM
Task/Item Rating | Comments

Knows and complies with
NALSC office policies and
requirements.

Works appropriate hours
consistent with the personnel

policy.

PUBLIC LEGAL EDUCATION

Task/Item

Rating

Comments

Ensures that significant or
interesting cases or trends are
brought to the attention of
management and co-workers.
and makes recommendations to
PLE, CLW and RJW.

Participates in and carries out an
adequate level of outreach
including PLE, community
organizing, and interagency
groups.

Arranges public legal education
which is responsive to client
needs, advises clients of their
legal rights and responsibilities,
enhances the capacity of clients
to assist themselves individually
and collectively.

Prepares adequately for all
public legal education meetings
and presentations.

Participates effectively in
community groups. Exhibits
knowledge of basic techniques
for working with groups.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

OFFICE ADMINISTRATION

Task/Item Rating | Comments

Submits travel reports and
calendars at beginning of each
and every month

Travel advance requests are
submitted monthly

Travel Expense Reports
submitted within one week of
incurring expense

Requests for Leave are
submitted at least 3 days prior
to commencement of leave

Time sheets are submitted in a
timely manner

Clinic Day requests are
thorough, including purpose of
request; number of people A
expected to attend and source of
request (First Nation)
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

PART II
PERFORMANCE OBJECTIVES & REQUISITE SKILLS —
EXPECTATIONS & RESULTS

COMMUNICATION

Task/Item Rating | Comments

Keeps supervisor and others
informed of relevant
information on a need to

know and timely basis. Ensures
instructions and messages are

clear, terms are explained and A
tone of voice is informative and
does not assign blame.

Ensures assertive
communication style is
practiced as much as possible. A

Effectively communicates
position and demonstrates that
others positions are respected. . I

Expression of feelings and
opinions is honest, and

appropriate. A

Written communication is clear,
concise, organized and A
persuasive. Plain language is
used.

Communicates effectively with
clients, showing respect, A
empathy and being non-
judgmental of client's lifestyle
or other matters. Preserves
client's dignity, fosters client
confidence and trust in staff
member and NALSC.




NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Item Rating | Comments
Ensures the client is updated on
all file developments, and that
instructions are always received
and documented to the client's A

file.

Responds quickly to client
telephone messages or other
contact.

Communicates effectively with
community groups and
representatives ensuring that
NALSC’s reputation is upheld A
and enhanced.

Complies with Board policies
regarding media and other

contact.
A
TEAM PLAYER
Task/Item Rating | Comments

Understands the importance of
his\her own and others jobs to
the organization. A

Assists others during peak load

times.
A

Takes pride in his/her own and
others' work and the results of
the organization. Collaborates E
and consults with others, as '
necessary, to complete the work
of the organization.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Item Rating | Comments
Volunteers and makes useful
contributions in meetings and
committees. E‘-

Honours the ground rules for
working in a productive and
caring manner.

INTERPERSONAL

Task/Item Rating | Comments

Is attentive to others. Consults
and collaborates with others as
required. Addresses and
resolves conflict constructively. A
Uses appropriate humour and
avoids hurtful gossip.

Calms irate clients.

Demonstrates the ability to
motivate others.

DEPENDABILITY AND FOLLOW-THROUGH

Task/Item Rating | Comments

Responds promptly and
responsibly to supervisor’s and
co-workers’ reliance on and

requests for cooperation and A
assistance. Follows through on
promises to carry out tasks etc.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item Rating | Comments

Assumes responsibility and
expects to be held accountable
for completing

job assignments in an efficient A
and timely manner.

Provides supervisor with regular
and prompt updates on the
progress of work and possible
problems on an as needed basis. | /|

Attends regularly and
punctually at the office (s),
meetings, client appointments,
community meetings, etc. Q

Ensures office security at all
times, and client confidentiality.

EFFORT

Task/Item Rating | Comments

Consistently and dependably
works towards the completion
of job responsibilities, assigned
tasks, and results to the fullest [:\
extent of his/her esponsibilities.

Maintains a regular flow of
work without undue delay and
the need for reminders. A

Work hours are used
productively. A

10




NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Item Rating | Comments
Brings enthusiasm to his/her
work.
A
INTITIATIVE
Task/Item Rating | Comments

Identifies and takes on relevant
and appropriate tasks when
major responsibilities are

completed. E

Identifies and strives to solve
problems and offers innovative
suggestions forpositive change.

JOB KNOWLEDGE

Task/Item Rating | Comments

Knows NALSC goals, Board
policies, office practices and
procedures, and job

responsibilities. A

Possesses professional or
technical knowledge and skills
required in the position.

Shows increasing skill in
utilizing office equipment,

particularly personal computers. A
This would include adequate
typing and word processing
skills, maintaining up to date
directories, understanding
computer network, backing up
files appropriately.

11




NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

JUDGEMENT AND ANALYTICAL SKILLS

Task/Item Rating | Comments

Identifies problems or
opportunities within the
parameters of his/her job.
Sorts out peripheral issues and
sets priorities accordingly..
Consults with others and refers

to others appropriately. A
Develops and implements sound
and timely solutions.

TIME MANAGEMENT

Task/Item Rating | Comments

Understands the importance of
using work time effectively and
productively.

Makes appropriate priorities
between work tasks.

A

Delegates as appropriate.

GOALS & OBJECTIVES

Task/Item Rating | Comments

Has met or exceeded the
performance goals agreed to
during the last evaluation,
(detail if appropriate) A

Assists in the development of
NALSC goals, including

monthly reports and court A
reports.

12
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item Rating | Comments

Has met or exceeded goals
agreed to overall, and assigned

to him/her.
WA
TRAINING
Task/Item Rating | Comments

Undertakes, willingly, all

training opportunities, and
implements new skills and
knowledge appropriately. A

Identifies new training
opportunities needed, and
develops an action plan. &
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

GOALS & OBJECTIVES STATEMENT

EVALUATION FORM

Development Desired

Plan for Development (Include Timelines)

If you need more room, please make a copy of this page and attach.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

PERFORMANCE REVIEW SUMMARY

Supervisor’s Summary . ) 1
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

/ PERFORMANCE REVIEW FORM

) / COMMENTS

We have both read the summary of the Personnel Evaluation and the Goals Statement and it accurately
reflects our review.

Employee’s Comments

Employee’s Signature : -~ - R 3 Date™ :

Supervisor’s Comments

Supervisor’s Signature "¢ % Date %
g
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM
Community Legal Worker
e — e ——
Name of Employee Bein 32)4-1:,!_\@_ _Y - : CBD_
Job Title: CLLD e
Employed Sinces | cAolber €, 29 D.\"l_ A —
' .,
Direct Supervisor: | _l"’__! CM:_% ) S %bgﬁgﬁ Y
Last Review Date: \‘ -—@"W o .
| Date of This Review: | October |8 v~ 72 OCH]

Name of Reviewer(s): \ . .

The supervisor and the staff will comment on the areas set out below, as apPlicable. The staif mc_:mber

chall cirenlate hisfher comments tn the sapervisor ai lenst {hres (3) days hetore the scheduled review

date.

Rating Schedute

E = Exceptional

A = Acceptable

A/l =Acceptable with Room for Improvement

U =Unacceptabie

NA = Not Applicable

PART1

r_I...‘EI(?n*!LL SKILLS _
| Task/Item Rating | Comments .
Tnformation gathering, Cra A

interview skills, professionalism

|

Identifies issues fo be resolved
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Ttem Rating | Comments
Provides advice in a clear

manner under the supervision of
the Area Director or designate R

Exercises judgement in deciding — ST ol O f )
who to refer client to, seeks - x A N
advice from supervising R 1 A -

lawyer(s) when appropriate :

etin 4 v tem—men E1 rmpems ST tmErge  SATW v 4 A e et s p—

Assesses when a matter reguires
Iegal services beyond summary

legal advice Pf

Ensures client understands

advice and direction given ;Ai,

Keeps abreast of changes in the Do o -buu\JLl.fU\ S)OLILD_/\

law that impact First Nations k

Updates referral sources and
lists to ensuxe accuracy in

 referrals . A

Service 1o new clients requests
for summary advice are A
provided promptly and at a high

level of quality
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
CASE WORK S
Task/Item Raoting | Comments |
Promptly and accurately l
investigates each client problem
to ensure accurate and thorough A
knowledge of all facts
Completes legal aid applications S W N\M‘d\m\}g ra_e_ckach
thoroughly including all . < = e . ‘
information necessary to permit A‘ T e WUC’M W T ~OAn
assessment of eligibility oSy X Q«P»?\)u_abucm-\

Submits applications promptly
to Legal Aid Co-Ordinator

Completes follow-up to obtain — QM W

additional necessary ‘;_-,\K}\
information and crown JA\} T Q\/L‘-"Q)‘U‘-“S o

screening forms in a timely oo Te s pno—a @ PN SUNE i
manner - MONY,E._ W *kGf‘- ‘l’\_U\N\.Q_ O M__l

Maintains a list of ongoing
applications and requests
updates on & regular basis j.\c l

|
| .
[ » - ] —

Submits court reports within . :
| - - —— o
I one week following court W Lo Uk D el

Maintains an up-to-date list of i
panel lawyers and assists clients
to retain and communicate with A
_ counsel
Organi d d ] A
rganizes advance day work Ao Daan?
prior to arrival in community 8 3 \ E L"Dm
- Hods. caars boodoarg d@n Coand) _me
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Ttem Rating | Comments
Schedules unrepresented clients Nlzed <o e e On o 220

to meet with duty counsel prior PR Ny . ; . T
to arrival in community A( ‘ \C/:\w b“z)s.d < lbux.:\ SNV
- O ur\%w“,\ngo\

Ensures fransportation and
office space are available in the
community for advance days A

Ensures community members
are aware lawyers are available
i for advice and assistance prior A
. to advance day

Assist duty counsel to ensure . i
appropriate matters are referred i

to RIW’s A }
Subimits monthly reports ina R T T
timely manner - WOl M\-»D'LO o L H\O\\D\A,,‘

oo ras\oless Tl

Mazintains proper ticklers, diary, - . = e :
- follow-up, docket, appointment POwed M}\bw\.—\.u\j\‘ o~ bl ol
I\J] oyl o et Yo ol |

| book.

A A

Consults with supervisor prior
to advising a client that a case
has no merit. Does not ebandon J&’

cases without receiving

adequate client instructions. )
Maintains updated legal * . '
expertise and knowledge and . E’W = W Ung G

participates in ongoing A MM PR Ky

professionel development and
training.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
TaskAtem Rating ; Comwments
Knows and complies with - , . 0o
NALSC office policies and ML Ko C‘cm- N Yo
requirements. Q\ LD LD Sighy<A- oo assd 7
Works appropriate hours v ~ - ,
consistent with the personnel —_— DO P*\’Db\w e~ R
policy. 6 w ,
i

PUBLIC LEGAL EDUCATION
Task/Ttem Rating | Comments —
Ensures that significant or

interesting cases or trends arc - \

brought to the attention of oY W
management and co-workers.
and makes recornmendations to
PLE, CLW and RJW.

Participates in and carries out an . : .
adequate level of outreach - rOwedl Lﬁ\.PWNj L~ I
including PLE, community AL WAl CAAZ A ;
! organizing, and interagency !

groups. .

Arranges public [egal education . ek
ichi i i N \_D'L_)JLN‘-‘Q_?\:&
which is responsive to client e v p

needs, advises clients of their [ 1y | 0N SIS vaeg Chnassdn e Liged
legal rights and responsibilities, ( .

enhances the capacity of clients
to assist themselves individually
and collectively.

Prepares adequately for all
public legal education meetings
and presentations. P)

WMLCO/M [N

coramunity groups. Exhibits
knowledge of basic techniques | (1 Lo oot VRN -
for working with groups. - cuse @ o blse—< u‘:‘)o\_}bu\g

Participates effectively in 2 1 A PCM\.»\::LLPO\-LXI@
- ' ™

Lh
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
OFFICE ADMINISTRATION
Task/Item Rating | Comments :
Submits travel reports and i
calendars at beginning of each . Lv\_)dbb K=y gy b&tg bk
| and every month Ay S *\-JLM Crm g W\DY\U\_

. Travel advance requests are |
submitted monthly “Umdaaslande N hop iy
N O Srodormoe o R v !

Travel Expense Reporis
submitted within one week of
incuering expense P\

Requests for Leave.are Lo CamamenmeroeX Loer i ‘\—Q,% :

submitted at least 3 days prior &
to commencement of leave \\)] v LA B I I A - RPN WO g,

Time sheets are submitted in a
timely manner

Clinic Da3{ requests are CD PA_O m\'\

thorough, including purpose of
request; number of people ]Q
expecied to attend and source of
request (First Nation)




FAY O, 21886

know and timely basis. Ensures

| instructions and messages are

clear, terms are explained and
tone of voice is informative and
does not assign blame.

ﬂ}l

: 0GT-20-2004 WED 08:13 AM ATTRHQPISKAT FN ADMIN P. 08
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM
PARTII
PERFORMANCE OBJECTIVES & REQUISITE SKILLS —
EXPECTATIONS & RESULTS
COMMUNICATION
Task/Item Rating | Comments —
Keeps supervisor and others : R _
informed of relevant ‘tju()" Ze e~ G‘AI—*"S
information on a need to W Lo .%&,;'\{_t, e Xcdooral,

%“")\U\‘U\ U\DW\/A W
V\\QAACL&);_Q

Ensures assertive
commumnication style is
practiced as much as possible.

Effectively communicates
position and demonstrates that
others positions are respected. .

Expression of feelings and
opinions is honest, and
appropriate.

Wiitten communication is clear,
concise, organized and
persuasive, Plain language is
used.

b il e 2 MSM\M

Communicates effectively with
clients, showing respect,
empathy and being non-
judgmental of client's lifestyle
or other matters. Preserves
client's dignity, fosters client
confidence and trust in staff

| member and NALSC.,

& Tr o roam ‘kb-ﬁ\'\:*ﬂb

d,i:gm Mb*m“ﬁ

__,,,C_,\M\
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Item Rating | Comments , |
Ensures the client is updated on c Weodh Yo NP NS SV Nl L

all file developments, and that
instructions are always received P“l \
and documented to the client's
file.

Responds quickly to client
telephone messages or other

contact. P‘-

Communicates effectively with
community groups and
representatives ensuring that 9
NALSC’s reputation is upheld
and enhanced,

Complies with Board policies

ing media and othe ¢ Bl Coep L I
i o] LTS s

N@‘km[ M coDodca

M

TEAM PLAYER
Task/item Rating | Comments
Understands the importance of
his\her own and others jobs to p{
the organization.

Assists others during peak load o
| times, aly Rropg i e orizedd <o

Takes pride in his/her own and
others' work and the results of
the organization. Collaborates \OI
and consults with others, as

necessary, to complete the work
of the organization, , !
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item Rating | Comments
Volunteers and makes useful
contributions in meetings and
comumittees. ﬁ

Honours the ground rules for
working in a productive and
caring manner. P(

INTERPERSONAL
: Tasl/Item Rating | Comments
. {3 artentive to others. Consults
- and collaborates with others as poowed Leefnaroeaneni-
required. Addresses and
| resolves conflict constructively. P( \
Uses appropriate humour and
avoids hurtful gossip. |
Calms irate clients.

Demonstrates the ability to
motivate others. Pf

DEPENDABILITY ANP FOLLOW-THROUGH I

Task/Item Rating | Comments -
Responds promptly and bw
responsibly to supervisor’s and NI ~

co-workers’ reliance on and p\\\ C oA, U] Noake o~ i

requests for cooperation and G
assistance, Follows through on R (P

promises to carry out tasks etc.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM

Task/item

Rating | Comments

Assumes responsibility and
expects te be held accountable
for completing

job assignments in an efficient
and timely manner.

A

Provides supervisor with regular

: and prompt updates on the

progress of work and possible
problems on an as needed basis.

o,

Attends regularly and
punctuatly at the office (s),
meetings, client appointments,

! comumunity meetings, etc.

N\

Ensures office security at all
times, and client confidentiality.

™

EFFORT

Task/Ttem

Rating | Commentis

Consistently and dependably
works towards the completion
of job responsibilities, assigned
tasks, and results to the fullest
extent of his/her esponsibilities.

Maintains a reguler flow of
work without undue delay and
the need for reminders.

1 cdadomge P o veonrl ol
9 k‘b::\b&hwo-.}rL \:‘DM

Work hours are used
praductively.

10
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Ttem Rating | Comments |
Brings enthusiasm to his/her |
work. ﬁ_
| I
INTITIATIVE ; U
| Task/Item Rating | Comments ]
Identifies and takes on relevant
and appropriate tasks when
major responsibilities are %
eompleted.

[dentifies and strives to solve
problems and offers innovative
suggestions forpositive change. ﬁ

JOB KNOWLEDGE

| Taskftem Rating | Comments

. Knows NALSC goals, Board :
policies, office practices and - Noead < - o
procedures, and job P‘J l X co SN k_AA{Q

responsibilities.

Possesses pmfessiona] or e e
technical knowledge and skills — D 2o\ L RATR 2 A

required in the position. P \ \

Shows increasing skill in
utilizing office equipment,
particularly personal computers.
‘This would include adequate

typing and word processing ﬂ
skills, maintaining up to date
directories, understanding
computer network, backing up
files appropriately.

11
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NISHNAWBE-ASKI LEGAL SERVICES-CORPORATION

EVALUATION FORM
JUDGEMENT AND ANALYTICAL SKILLS
Task/Item Rating | Comments

Identifies problems or
opporfunities within the - R WMS \L\.L,\ ‘o e Q:s—m){
parameters of his/her job. P

Sorts out peripheral issues and | {0 o M‘[

sets priorities accordingly..
Consults with others and refers
to others appropriately.

Develaps and implements sound ]
and timely solutions. ' ] ]

TIME MANAGEMENT
Task/Item Rating | Comments
Understands the importance of
using work time effectively and

! productively. P[

Makes appropriate priorities
between work tasks. ﬁ

: Delegates as appropriate.

o

GOALS & OBJECTIVES e e
Task/Hem Rating | Comments

Has met or exceeded the
performance goals agreed to

during the last evaluation, [\)) A
(detail if appropriste)

Assists in the development of | Y S

NALSC goals, including - ' house o
monthly reports and court (a Ao\~ hnég -

reports.

12
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item

Rating

Comments )

| Has met or exceeded goals
¢ agreed to overall, and assigned
- to him/her.

RWJV\ o weeed %ocJ)/a
Ce

TRAINING

Task/Item

Comments

Undertakes, willingly, all
training opportunities, and
implements new skills and
knowledge appropriately.

Identifies new training
opportunities needed, and
develops an action plan.

”MMWL;\

X o~ R Ro

13
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NISHNA WBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

GOALS & OBJECTIVES STATEMENT

Development Desired Plan for Development (Include Timelines)

T aodter s For amcda on
oo Q‘)M)e-'r“‘ms ”

et e Sttt ian
© Loheak e lc’ P
€ L_C)\J.Ju Y=o

N o 'Pbkﬁ"k).r{

To Coeoiued moyself P rOcOeanbe - DOOY
TN CL_WU&_,%\.

oner ot O\ Mr:
e f‘{)t)r\’u\c) Coont et
™~ k—e.‘%p&x._:\‘

_TL) Sl eeck oonch C.DN\‘ng—L,
i fost 4 responsihyi(ifey
ThrcoXx \ \acck o ~=c O

Dece oy

AN st o7l

Ww/t\ (e:zéwéé/

% Councct

@ -

If you need more room, please make a copy of this page and attach.

14




e

0GT-20-2004 WED 08:18 AM ATTRUAPISKAT FN ADHIN FAX NO. 21888 P17

ocT-13-04 08356 FROM-H 1 SHHAWR 1 LEGAL SERVICES CORP 867 627 3024 T-205 P.021/021  F-579

NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

PERFORMANCE REVIEW FORM
COMMENTS

We have both read the summary of the Personnel Evaluation and the Goals Statement and it accurately
reflects our review.

Employee’s Comments

MMJLCML;\WMS s

Cp vy ol

<<—L:_L—\_c._ <LDE.L2. ko\s-a P oL:n @ol obsen .;)o”‘ SOO“f

Employee’s Signature Date
| Supervisor's Commenits ]
i
_Supervisor’s Signature . Date ) J'

16
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

O

EVALUATION FORM

PERFORMANCE REVIEW SUMMARY

Supervisor’s Summary

Reviewer’s Signature

Date 5% "

15




