NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Restorative Justice Worker

Name of Employee Being Reviewed: M N 6 u

Job Title: ﬁ u

Employed Since: Jver 1472004

Direct Supervisor: DRen € - lLrows YAy
Last Review Date: Mo é

Date of This Review: Decer BerZ 3’"/" O
Name of Reviewer(s): DK €. Lvows

The supervisor and the staff will comment on the areas set out below, as applicable. The staff member
shall circulate his/her comments to the supervisor at least three (3) days before the scheduled review

date.

Rating Schedule

E = Exceptional

A = Acceptable

A/l = Acceptable with Room for Improvement
U = Unacceptable

NA  =Not Applicable

PARTI

Task/Item Rating | Comments

Information gathering,
interview skills, professionalism g S VR Gocd flerFessiommiisi




NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Item Rating | Comments
Identifies issues to be resolved
T VEIv Good

A

Complete training in facilitation
of Community Accountability
Conferencing (CAC).

I
- &.’J‘Ty Cﬂ‘ﬁ‘?fluap—ﬁgf i Uslaow 7hwud
Hrve Al Priivs” Bevimins Ao
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YEoms s fellfolamte

Exercises judgement in deciding
who to refer client to, seeks
advice from supervising
lawyer(s) when appropriate

~ ks tisT oF RetrAame AShocr€S AnD

V55  THoM.

Assesses and refers matters
when such matters require legal
services beyond restorative
justice program

T ALY Sufrlesed Aﬁwﬁ“fe’ An7

/50t Bevuli b ceeM MATAMS

Ensures client understands
advice and direction given
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Ttem Rating | Comments
Completes and documents
contacts, accurately and - .
y - YtRw Gocd  Crleie ﬂ%—; Sulir s 7ren

completely

:

Exercises good judgement

~ Sorermss A B uncef o L Mol

Confred  155ues

Keeps abreast of changes in the
law that impact the restorative
justice program.

Visit the communities to
determine their level of progress
in CAC and hold community
meetings to educate and to
determine needs and wishes.

- HAS  RecETiy  fieGev s 7808

Liaise with court, police,
judges, and probation officers to
arrange for mechanism to divert
charges to CAC.

T Grrrf  TMHE
pE

- ;’- }OS‘: '577"£Tlr/‘0 ’% ﬂ-{éitff;’ﬂé it DﬂfﬂWY
7
f/?ﬂﬁc:)(:.




el e Beadl il ST AR Rrre S0 YR P4

NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM

Task/Item

Rating | Comments

Visit each community twice
monthly and conduct at least

g CAC per visit as resources
‘tolerate.

- ﬂ E6 fMUl—( T

A

Provide resources for
Community Justice Circles and
support those who wish to
conduct their own CA
Conferences.

Maintain records of conferences
and provide timely follow-up
reports and final reports once
agreements are completed.

- VTS o> LiPars b Abbrl T

Provide database spreadsheet
information on a monthly basis.

Obtain qualitative community
evaluation of services and
provides findings to the
Restorative Justice Coordinator
on a monthly basis.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

TFask/Ttem

Rating

Comments

Attend Courts as they occur to
liaise with Crown, Police,
Probation Officers, and Justice
Committee to arrange
conferences.

A

Hold community meetings to
educate them in diversion and to
determine needs and wishes on
a bi-monthly basis.

~ Spetl>  BEEI pow TO Do TS,

T Jetmirrg

Submit monthly database and
quantitative evaluation reports.

~ GooD Ribtrng

Perform other related duties as
required in furtherance of the
mandate of the Corporation.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

PART IX

PERFORMANCE OBJECTIVES & REQUISITE SKILLS —
EXPECTATIONS & RESULTS

COMMUNICATION

Task/Item

Rating

Comments

Keeps supervisor and others
informed of relevant
information on a need to

know and timely basis. Ensures
instructions and messages are
clear, terms are explained and
tone of voice is informative and
does not assign blame.

t

T OCAUE o T ASK UV G ,
Ut &GzdD,

Ensures assertive
communication style is
practiced as much as
possible. Effectively
communicates position and
demonstrates that others
positions are respected.
Expression of feelings and
opinions is honest, and
appropriate.

— YRS Good Freliy SKiis,

Written communication is clear,
concise, organized and
persuasive. Plain language is
used.

~ Y&t cbop Kt

Communicates effectively with
clinic callers and clients,
showing respect, empathy and
being non-judgmental of client's
lifestyle or other matters.
Preserves client's dignity,
fosters client confidence and
trust in staff member and the
clinic.

- SN,




NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item

Rating

Comments

Ensures the client is updated on
all file developments, and that
instructions are always received
and documented to the client's
file.

A

Responds quickly to client
telephone messages or other
inquiries.

Communicates effectively with
community groups and
representatives ensuring that the
Corporation’s reputation is
upheld and enhanced.

Complies with Board policies
regarding media and other
contact.

VA

- /ﬂ f&i’,r‘d-?’ .

TEAM PLAYER

Task/Item

Rating

Comments

Understands the importance of
his\her own and others jobs to
the organization.




NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Item Rating | Comments
Assists others during peak load
times.

- RS HAoveTien

K

Takes pride in his/her own and
others' work and the results of .
the organization. Collaborates — VAl @ovd>  LNTHOSIA &
and consults with others, as ’g
necessary, to

complete the work of the

organization.

Volunteers and makes useful
contributions in meetings and
committees.

77 90;‘"’@/-%@ CoiiPy bt = VTG .

Honours the ground rules for
working in a productive and ~ Qo Pl one How HE Freg Tine

caring manner.
polis Siews  FIES

INTERPERSONAL

Task/Ttem Rating | Comments
Is attentive to others. Consults

and collaborates with others as

required. Addresses and -

resolves conflict onstructively. 6

Uses appropriate humour and
avoids hurtful gossip.




NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item

Rating

Comments

Calms irate clients and uses tact
when dealing with same.

A

— Gvin  Prhe Sk,

Demonstrates the ability to
motivate others.

DEPENDABILITY AND FOLLOW-THROUGH

Task/Ttem

Rating

Comments

Responds promptly and
responsibly to supervisor’s and
co-workers’ reliance on and
requests for cooperation and
assistance. Follows through on
promises to carry out tasks etc.

¢

= ‘Uzﬁ‘f @OOP ”’

Assumes responsibility and
expects to be held accountable
for completing

job assignments in an efficient
and timely manner.

Provides supervisor with regular
and prompt updates on the
progress of work and possible
problems on an as

needed basis.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Item Rating | Comments
Attends regularly and P T
punctually at the office (s), 6%/ o
meetings, client appointments, © pT SAE | CAV'T  ehSTRvE . ThE,
community meetings, etc. }\ !
Ensures office security at all
times, and client confidentiality, )
A - /%’ Foricy E_(:\’:‘ ConF (DAL 57,

EFFORT

Task/tem

Rating | Comments

‘--"'_‘-—--—-——-'

Consistently and dependably
works towards the completion
of job responsibilities, assigned
tasks, and results to the fullest
extent of his/her
responsibilities.

Maintains a regular flow of
work without undue delay and
the need for reminders.

-

Mot ‘;wﬂ(:’) ST 14750.-/{/

Work hours are used
productively.

2




NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item

Rating

Comments

Brings enthusiasm to his/her
work.

INTITIATIVE

Task/Item

Rating

Comments

Identifies and takes on relevant
and appropriate tasks when
major responsibilities are
completed.

Identifies and strives to solve
problems and offers innovative
suggestions for

positive change.

T Joils fodid AL e o

e matd 4

JOB KNOWLEDGE

Task/Item

Rating

Comments

Knows the Corporation’s goals,
Board policies, office practices
and procedures, and job
responsibilities.




NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item

Rating

Comments

Possesses professional or
technical knowledge and skills
required in the

position.

v

- Wﬂy &bod szse  6F Yirhié - TheTRUL,

Shows increasing skill in
utilizing office equipment,
particularly personal
computers., This would include
adequate typing and word
processing skills, maintaining
up to date directories,
understanding computer
network, backing up files
appropriately.

K
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JUDGEMENT AND ANALYTICAL SKILLS

Task/Item Rating | Comments

Identifies problems or

opportunities within the

parameters of his/her job. - Wl LTy ARl &S comFrdmo el

Sorts out peripheral issues and
sets priorities accordingly.
Collects and

analyses data logically.

Consults with others and refers
to others appropriately.
Develops and implements sound
and timely solutions.

A
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TIME MANAGEMENT

Task/Item

Rating

Comments

Understands the importance of
using work time effectively and
productively.

)




NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Item Rating | Comments
Makes appropriate priorities
between work tasks.

X

Delegates as appropriate.

GOALS & OBJECTIVES

Task/Item Rating | Comments

Has met or exceeded the
performance goals agreed to
during the last I\J / A o

evaluation, (detail if 1 NowE &3 TABLSHER KD oF VET.
appropriate)

Assists in the development of
Corporation’s goals, including
accurately completing the report

to the Board. F\

Has met or exceeded goals
agreed to by the Corporation
and program overall, and

assigned to him/her. P\
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

TRAINING

Task/Item

Rating

Comments

Undertakes, willingly, all
training opportunities, and
implements new skills and
knowledge appropriately.

2

Identifies new training
opportunities needed, and
develops an action plan.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

GOALS & OBJECTIVES STATEMENT

Development Desired

Plan for Development (Include Timelines)
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Development Desired

Plan for Development (Include Timelines)

If you need more room, please attach.




NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

PERFORMANCE REVIEW SUMMARY

Supervisor’s Summary
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Reviewer’s Sgnature yd / ! Date —
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

PERFORMANCE REVIEW FORM

COMMENTS

We have both read the summary of the Personnel Evaluation and the Goals Statement and it accurately

reflects our review.

Employee’s Comments

/I//?Am A/M£ "

Em{olyee’s Si nature

Supervisor’s Comments
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Supervisor’s Slgnature/ 7
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NISIINA WBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Resiorative Jusiive Wurker

Name of Employee Being Reviewed: %ma n M orris

Jab Title: Reshrative Tuastie tlovkor Zose 3. sk

Employed Since: \7{1—7’:} 19, 200%.

Dircct Supcrvisor: M Alu;m s, KT
Last Review Date:

Date of This Reviey:

Name of Reyiewer(s); M@on: .

The supervissr and the seaff will conunsnt an ths aseas sat out below, a8 applizable. The staff nizmiber
shall sirculate his/her comments to the supervisor at least three (3) days befare the scheduled review
date.

Raring Schedule

E = Exceptional

A = Acceprable

AT = Acceptable with Room for Improvement
U w Unnuweplalle

NA  =Not Applicable

PARTI

 Tasl/Ttem Rafing | Comments

Intormanon gathering, AlL | Taking 10 censidevation, thet Fve only
interview skills, professionalism Jaen i ~ f-‘"’ﬂ‘{ o Fhis wovk "‘?“;"7 L

Hhvee and oue falf Mﬂ?ﬁs </ /59:/ very ‘
Cenfident twhken /wﬁmuy e bore fawefirns
of Fhis jwé aad realiie Yhof Hove I>

afvays reew for (HPEUEN ek,
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALITATION FORM

Task/Itemn Rating | Comments

Identifies issues to be resolved | T Aoel thief T heve a 7,,,,/ wuc&r:h«d,,‘..;
of He ;ss-.w /rz..suufu( P 2 e Hle
Hlw Plat /o0 recwsd Fo-olofe.

Complete training in facilitation | .
of Community Accountability J  have st affesdlod ang Fratirin
Conferencing (CAC).

VY /4 . A - dafe -

Exercises judpement in deciding
who to refer client to, seeks
advice from supervising

/ ennswl/t ry G-fmll;‘df ff—fu/ar/;
lawyer(s) when appropriaze A.

Assesses and refers matters
when such matters require legal = ]
services beyond restorative ] have et et acress Shes é = '(

justice program V4. . .
Srivefrrn 7"* .

Ensures client understands
advice and direction given

E‘ Al .l'ﬂ /W;u—n?x»s -5-.7!.5-45/&’/';2“7 .
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TO: 18976223024 P.4
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM
Task/Item Raring | Comments
Completes and documents
onntante _aomireataly and 4
completely )
Exercises pood judgement
Keeps abreast of changes in the
law that impact the restorative
Vinit the scommunities to
determine their level of progress A
in CAC and hold community .
meetings to educate and to
determing needs and wishes.
| Liaise with court, police, . . ¢
judges, and probation officers to 4 J Fee/ confident 1h Sy ok by A any of o
arrange farmechaniam tn diverr | A o . Y M
chargge;. toUCnAC. Yaepotors Smol e prrms A
b o O 7’,&0‘!‘-””’7 ariges .
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NIEIINAWBE-ASKI LEGAT SERVICES CORFORATION

EVALUATION FORM

Task/Item Rating | Comments
Visit each community twice
swonlhily aud vurducl al least Theve ave a number of Lcfrs Hotrreed 4o
one CAC per visir as resources | A /L. % .
tolerate, ro::: Z""”:‘; e T lpam

r. ~ -z e [ y wjure efe ,

<y / Reshrrafive STtes exyng :* '

Provide resources for

Community Justice Citeles and ! have provded Sendy luke Fo7

support those who wish to AlL. | wir rmoterid on Gdce, proeadert £

conduct their own CA . .

Conferences, t"‘70/uu-ﬂ" f'dc'af' ,omau&-s- ol ﬂ%
U"u Mw;? ctec 3 '4)— fl;w

Pty sy e/lreads _

Mezintain records of conferences

and provide timely follow-up . e . .
reports and final reports once £, within S specihiid ot 2t frootw

agreements are completed,

Provide database spreadsheet

information on a monthly basis. V kot nof besw ragihd fo Lo e

A
/]  ha vory fowardeof eovcg wter ¢o7poru-:u.-r.

Obtain qualitative comniunity
ovaluatien of semyiogs and
provides findings to the Alr.
Restorative Justice Coordinarar
on a monthly basis,
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Taali/Ttem Nating | Comments
Attend Courts as they occur to
liaise with Crown, Police,
Probation Officers, and Justice | A as . menflly et seclsliblo |
Commitee tn arrange 7
conferences.
Hold community meetings to .
edncare them in diversion and 1o [ Aeve ppetae /u e Borrw t—’-vu. : s
determine aceds and wishes on ALz of flo tommimifrin / hove vi1Stfas
a bi-monthly basis. bt 4 yat Ao Al & cor nml)}

"‘"‘"""‘7' ARy s g g ey st -

Submit monthly database and

/ gola;# a,aié”)#i ﬂ';on’fs mﬂ?}
44'/[- </I;~f rﬁ,‘:;,é'ca,/ ,?,_,-ﬁ Sl CheEC,
i-;o’o"--—vf-.-ﬂ I\zfvrﬁ

guantitative evaluation reports.

Perform other related duties as
required in furtherance of the / am /,7,M Fo s erdad ig

mandate of the Corporation. A
/'%’r/cp He /m-.!:. Hhio rmantly
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM
PARTII

PERFORMANCE OBJECTIVES & REQUISITE SKILLS -
EXPECTATIONS & RESULTS

COMMUNICATION

P.7
47l

Task/Item Rating | Comments

Keeps supervisor and others
informed of relevant
information on a need to A.
know and timely basis. Ensures
instructions and messages are
clear, terms are explained and
tone of voice js informative and
does not assign blame.

Ensures assertive
communication style is
practiced as much as
possible. Effectively
communicates position and A
demonstrates that others

positions are respected.
Expression of feelings and
opinions is honest, and
appropriate.

Written communication is clear,
concise, organized and

persuasive. Plain anguage is A.
used.

Communicates effectively with
clinic callers and clients,
showing respect, empathy and A -
being non-judgmental of client's
lifestyle or other matters.
Preserves client's dignity,
fosters client confidence and
st in staff member and the
clinic.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/tem Rating | Comments

Ensures the client is updated on
all file developments, and that
instructions are always received E
and documented to the client's
file.

Responds quickly to client
telephone messages or other
inquiries. £

Communicates effectively with
community groups and
Tepresentatives ensuring that the
Corporation’s reputation is E
upheld and enhanced.

Complies with Board policies

regarding media and other

contact, 6

TEAM PLAYER

Task/Ttem Rating | Comments
Understands the importance of

his\her own and others jobs to
the organization. A




"NOU-23-2004 89:34 FROM:NISHNAWBE ASKI LEGAL 18877377297 TO0: 18@76223624 P.9
NOV-18-04  14:1% FROW-RISHNAWBE ASK! LEGAL SERVICES CORP 807 622 3024 T-770  P.016/020 F-871

NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item Rating | Comments

Assists others during peak load

umes, A

Tekes pride in his/her own and
others' work and the results of
the organization. Collaborates
and consults with others, as E
necessary, to

complete the work of the

organization.

Volunteers and malkes useful
contributions in meetinps and
commiftees. A

Honours the ground mles for
working in a productive and
£aTing manner, 5

INTOREENEOMN.AL

TashTicus Ruling | Cunuenls

It snentivie 1n atherd Conmiin
and collaborates with others as
required. Addresses and

resolves conflict onstructively. A .
Uses appropriate humour and
avoids hurtful possip.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM
Task/Ttem Rating Comments
Calms irate clients and uses tact
when denling with same.
Dowwnshiales e gbility o
motivate others.

DEPENDABILITY AND FOLLOW-THROUGH

Task/Item

Rating | Comments

Responds promptly and
responsibly to supervisor’s and
co-workers® reliance on and
requests for cooperation and
assistanca. Follows through on
promises to carry out tasks etc.

A

Assumes responsibility and
expects 10 be held accountable
for completing

job assignments in an efficient
and timely manner.

Provides supervisor with regular
and prompt updates on the
progress of work and possible
problems on an as

needed basig.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Mtem Rating | Comments
Attends regularly and
punctually at the office (5),
mestings, client appoinmments,
community meetings, ete. A
Ensures office security at all
times, and client confidentiality.

EFFORT i
Task/Ttem Rating | Comments
Consistently and dependably
works towards the completion
of job responsibilities, nssigned
tasks, and results to the fuliast A
extent of his/her
responsibilities,

Maintains a regular flow of
work without undue delay and
the need for reminders. /4

Work hours are used
productvely.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item Rating | Commonts
Brings enthusiasm to his/her
work. A

INTITIATIVE
Task/ltem Rating | Comments
Identifies and takes on relevant
and appropriate tasks when A
major responsibilities are
complated,

Identifies and strives to solve
problems and offers innovative

suggestions for A
positive change.

JOB KNOWLEDGE
Task/Item Rating | Comments
Knows the Corporation’s goals,
Board policies, office practices

and procedures, and job A
responsibilities.
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| NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Ttem Rating | Comments

Possesses professional or
technical knowledge and skills

required in the A / in

position.

Shows increasing skill in

g utilizing office equipment,
parteularly personal
computers. This would include
adequate typing and word
processing skills, maintaining A } L
up 1o date directories,
understanding computer
networle, backing up files

appropriately.

JTIDGEMENT AND ANATLYTICAL SKTLIS

Task/Item Rating | Comments

"Tdentihies problems or
opportunities within the
parameters of his/her job.
Sorts out peripheral issues and
srls prinmilies aerordingly
Collects and A
analyses data logically.

Consults with others and refers
to others appropriately.

% Davelops and implements sound

and timely solutions.

TIME MANAGEMENT

Task/Item Rating | Comments

Understands the importance of
using work time effectively and
productively, A
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM
Task/Item Rating | Comments
Makes appropriate priorities
between work tasks. A
Delegatés as appropriate.
AlL
GOALS & OBJECTIVES
Task/Item Rating | Comments
Has met or exceeded the
performanca goals apreed to
during the last . .
evaluation, (detail if N[A. | Firsh evalotin
Bppropriate)
Assists in the development of
Corporation’s goals, including
eccurately completing the report Manegsronte r s b It would szt
to the Board. N4 7 2 P10
1€ askes |
Has met or exceeded goals
agreed to by the Corporation
and program overall, and
asrigned 10 himiher A / e
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TRAINING
Tasl/Ttem Rating | Comments
Undertakes, willingly, all
training opportunities, and
implements new skills and
knowledge appropriately, AlL
. Identifies new training
P opportunities needed, and
develops an action plan. /\/ﬂ Makegspnos 7
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NISHNAWBE-ASKI LEQAL SERVICES CORNMORATION
EVALUATION FORM

GOALS & OBJECTIVES STATEMENT

Development Desired #lan for Uevelopment {({nclude Timelines) ]
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Development Desired

Plan for Development (Tnclude Timelines)

1 you need more room, please attadhé
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

PERFORMANCE REVIEW SUMMARY

Supervisar's Summary

Reviewer's Signature Date
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

PERFORMANCE REVIEW FORM
COMMENTS

We have both rond the pummary of the Personnel Evaluation and the Gals Stsement god it vevwartely
reflects ourreview.

Emplovee's Comments

Empoulyve's Signature Data

Supervisor’s Comments

| Supervisor's Signature ' Dale
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Restorative Justica
_ Worker
Nishnawbe-Aski Legal Services Corporation Phone:
807-737-4273
Toil-free:
1-866-266-5506
Fax:
807-737-7297

To: I Ce : From: Vemon Morris
Ate dE!’:Ek £ Q - Pages: /&
Faelzon) 4oy 2302 Dates (/1) 23 /0

Re: 2‘- 5 = - .

O Urgent 0O For Review O Please Comment [ Please Reply [ Malil Copy to Follow

=4

® Commaents:

CONFIDENTIALITY NOTE: This transmission Is intended only for the addresses and may contain
legally priviteged or confidential information, Any unauthorized disclosure Is striclly prohibitad. If you
receiva this in emor, please call us immedistely and destroy It without making a copy. Thank you,
%m

76 Front Street, Slde Entrance
5 PO Boxr‘!B'(. o
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