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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
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up to date directories,
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network, backing up files
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM
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EVALUATION FORM
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Carol Kakegabon — Evaluation Date: November 15, 2011- Page 1/1
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

©

EVALUATION FORM

GOALS & OBJECTIVES STATEMENT: CAROL KAKEGABON, TALKING TOGETHER/PROGRAM MANAGER
EVALUATION DATE: November 15, 2011
Employment Start Date: August 12 2011
Development Desired Plan for Development Timeline

s  Get the database up and running o Oversee the process and make sure time lines ¢ End of December 2011

followed
* Find someone to input data
s Improve communication e Monthly calendar with deadlines — help facilitate plan ¢ Ongoing

better e.g. mini staff meetings

All active files reviewed on a monthly basis

Implement a bring forward system- in from of file
Use active file list and add columns — review date and
action needed

ASAP, 30 days status
update — ongoing.

Update training manual

Do it

By December 15 2011

Staff retention

Adequate training ‘what their roles is’

Improve organ

Implement suggestion from Supportive PE — Deb
Cantrell

Work in conjunction with new Human Resource
person — do HR inventory

Ongoing

Carol Kakegabon — Evaluation Date: November 15, 2011- Page 1
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Development Desired Plan for Development Timeline
e Community development o Track communities we go to ¢ Meet with Jennifer and

Need to educate Chief and Council roles and
responsibilities

Band councillor responsible for Case Worker
Community visit

Packages for community visits

Number of kids in care

Involvement in court system

map it out — ongoing

Ongoing

e Program expansion
o More referrals
o More workers

More referrals — see community development and
communications

More workers — consult with Alanna re; new sources
of funding

Ongoing

Ongoing

s Assert our jurisdiction
e Need to distribute Chiefs resolution

Distribute Chiefs resolution —use NAN services e.g.
Dilico, ask each worker to be made aware of
resolution.

ASAP

o Develop a training program culturally based

Program
o Develop with Oski-Pimache-O-Win

o Beamodule
o Trained cultural appropriate mediators

By December 15 2011

Carol Kakegabon — Evaluation Date: November 15, 2011- Page 2
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Friday June 17, 2011
Dear Carol Kakegabon,

RE: Evaluation

Your last Evaluation was June 2010, approximately-one year ago. This letter outlines your
Evahiation.oh June 17, 2011 with-myself, yourimmediate supervisor.

What is your Greatest Achievement: ‘You were able:to revive the Taiking Together Program
here in Thunder Bay, as your predecessars'were uhduccessful due-to various factors.

What are your Challenges: Working with.various. Agency workers who-have little or no
knowledge regarding Talking Together.

What does being a Talking Together Facilitator mean toyou?:
o listening

o  Problem solving

< Debriefing

s  Working as a team

¢ Goal planning

I engaged in a conversation with Carol and we discussed a go-forward plan for 2011/12,
Carol has prepared.a plan for the following

1. Work plan for next:6 months

More diversions,

Training to communities

More presentations to communities — Restorative Justice and Talking Together,

Carol prepares for a number of Talking Together Circles'and averagesat least one. perweek.

SuggeStip‘n: Zelda assist Carol in the administrative duties and-to submit cheque requisitions
fopthe’Eiders fees-ege manth at.a time, to prevent:last minute preparation.
A

didd -

Talking Together ManageF
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LETTER OF COUNSEL

To: Susan Chokomolin, Carol Kakegabon, Ralph Taylor
From: Arlene Dodge, Special Projects Manager
CC: Larry W. Jourdain, Executive Director
Lee Brown, Financial Controller
Date: May 21, 2010
Re: LETTER OF COUNSEL

your inability to meet the deadline that [ set for you last week (i.e. - to complete your
statistics and supporting follow-up report documents). As you know, our quarterly
reporting requirement to the Depariment of Justice has come and gone. All
supporting statistics and report’s from the team’s RAW's MUST be submitted on time.
We need to discuss getting your reports completed so that they can be sent, with the
other materials, to the DOJ as soon as possible. If there is some reason that prevents
you fram completing the reports | would ask that you mention it to me when we meet.
The corporation’s policy insofar as it relates to Employee-Assistance is remedial in
nature and if you should feel any reason why you may like fo voluntarily take
advantage of S. 22 of the Personnel Manual, please let me know as | would be more
than willing to discuss it with you.

Finally, please be advised that your past work behaviour and hahits {documented in
your personnel file) warrant this letter o be a Lefter of Counse! pursuant to section 31
of the Personnel Manual. All future calls to the office regarding absences are fo be
made either to myself, the Business Manager or the Executive Director from this point
forward.
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Wednesday April 20, 2011

Dear Celina,

Arlene met with me last week in regard to a pay raise. As part of the process | was asked to submit a
work plan for April — September 2011.

I will be submitting a work plan today in draft, if this is satisfactory please let me know so that | may
submit a final copy. However, if there is anything that | have missed, | would appreciate any feedback to
the plan.

Miigwech/Thank you

Carol Kakegabon
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- 1 -Talking Together Facilitator Work Plan — Thunder Bay 4/20/2011 —Draft

Goal #1

Measures of Success:

To develop more awareness of the Talking -monthly reports
Together Program in the Matawa/NAN -record and compile data that leads to recommended solutions
communities. -work plan
Outcome: The primary objective of the following activities included in the work
plan is to promote an alternative to child welfare apprehension and promote ADR
(alternative dispute resolution) within the NAN communities.
Objectives Activities Data/Evaluation Target Timeframe Team Members Responsible
-promote dialogue -workshops -monthly First Nation -weekly, monthly | Talking Together Facilitator
between NAN First -presentations meetings/communication | Communities and ongoing to
Nations and NAN -event booths
Legal Talking -meetings with F.N. | -compilation of data -Constance Lake | April- Sept 2011
Together Program communities, recorded from meetings | -Ginoogaming
organizations and -Long Lake #58
-create dialogue health sector ~tracking sheet -Aroland
between the frontline | -Public Relations -Hornepayne
workers and Nan TTP
staff -Eabametoong
-Neskantaga
é.mmBEE;No TTP staff -Nibinamik
with the communities -Webequie
and leadership
-NAN
-promote dialogue communities
with the
health/wellness &

Carol Kakegabon




- 2 - Talking Together Work Plan — Thunder Bay 4/20/2011 Draft .

Goal: #2

To develop more awareness of the Talking Together
Program with stakeholders including Children’s Aid
Societies, Child and Family Service agencies,
lawyers, community leadership and community
members of the NAN/Matawa First Nations

Measures of Success:

-monthly reports
-meetings.

~-data from compiled monthly statistics

-work plan

>

Outcome: The primary objective of the following activities
included in the work plan is to promote an-alternative to child
welfare apprehension and promote ADR (alternative dispute
resolution) with NAN/Matawa mémbers within the city and

remote communifies.

Objectives

-promote dialogue between
CAS, Child and Family
Services, lawyers,
community leadership,
community members and
NAN Legal Talking
Together Program

-create dialogue between the
frontline workers and Nan
TTP staff

~familiarize TTP with Child
and Family Services,
lawyers, community
leadership and community
members

Activities

~workshops
-presentations
-event booths
-meetings with key
agency staff

-in service i
-public-relations

Data/Evaluation Target
-monthly ™ * First Nation
meetings/communication | Communities
-compilation of data -Constance Lake
recorded from meetings | -Ginoogaming
. -Long Lake #58
-compilation of data -Aroland
recorded from survey -Hornepayne
form
-Eabametoong
-tracking sheet -Neskantaga
-Nibinamik
-Webequie
-NAN
communities

Timeframe ,

-weekly,
monthly and
on going

April- Sept
2011

Team Mémbers
Responsible

Talking Together
Facilitator

Carol Kakegabon




1
|
E
+1
E

- 3 -Talking Together Work Plan — Thunder Bay 4/20/2011 Draft

Goal: #3

Program.

To access professional development and training in
promoting service delivery of the Talking Together

Measures of Success:
-monthly reports.

-work plan

-survey results of the program

Outcome: The primary objective of the following activities included in the work plan is to
promote professional development and training in the Talking Together Program as it

applies.
Q.?omém ~ | Activities Data/Evaluation Target Timeframe Team Members
Responsible -
-promote dialogue ~workshops -monthly -Aboriginal Child and | monthly, quarterly
between Professional | -training meetings/communication Family Service and on going Talking Together
Learning Community, | -in service Agencies Facilitator
Training Community | -meetings with PLE ,PLC & | -compilation of data April ~Sept 2011
and NAN Legal TC recorded from meetings -Child And Family
Talking Together Service
Program -data from survey forms
-lawyers, judges,
| -establish a working -tracking sheet schools :
relationship with PLC
and TC PLE-Public Legal Education -health/wellness
PLC-Professional Learning programs
Sm:miwm the TTP Community
training needs of | TC-Training Community
the PLC and TC

Carol Kakegabon
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- 4 -Talking Together Work Plan — Thunder Bay 4/20/2011 Draft

Goal: #4

To maintain program reporting, database and filing
system within the Talking Together Program.

Measures of Success:
-monthly reports

-file review

-work plan

Outcome: The primary objective of the mo:oﬁﬁ._m act

. e 1

ivities included in the work plan is to

promote and maintain administrative accuracy and validity of program data and goals.

Q_\E. ectives

-establish a follow up routine
with TTP forms & work plan
goals

-establish a working
relationship with TTP
supervisor and assistant

-familiarize yourself with
forms and data entry dates

-complete forms within

C@B@&mﬁ timeframes

-complete reporting and data
within appropriate timeframes

Activities

-training with
assistant/supervisor as
needed

-in service with
assistant as needed

-meetings with
supervisor and/or
assistant

Data/Evaluation

-weekly, monthly
meetings/communication

-compilation of data
-statistical reporting
-tracking sheet

-reporting Log

Timeframe

-weekly, monthly,
quarterly & on going

April — Sept. 2011

Team Members Responsible
Talking Together Facilitator

Talking Manager and Assistant

Carol Kakegabon
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- 5 -Talking Together Work Plan — Thunder Bay 4/20/2011- Draft

Goal: #5

To pursue and maintain Cultural Competency as it

pertains to the community.

Measures of Success:
-reports

-survey

-work plan

Outcome: The primary objective of the following activities included in the work plan is to
understand and maintain the values and beliefs within the Talking Together Program.

Q-ﬂwmozﬁwm

-establish a working

relationship with elders/clergy
and traditional/spiritual advisors

-pursue cultural activities as it

pertains to the TTP

-familiarize yourself with
community cultural norms

-maintain the Circle process

Activities/Out
Reach

-training

-traditional
ceremonies
-meetings
-community cultural
activities

-seasonal Activities
-workshops
-presentations

Data/Evaluation

-weekly, monthly
meetings/communication
-compilation of data
-Statistical reporting
~daily log

-anecdotal record
-tracking sheet

Timeframe

-weekly, monthly and
on going

April — Sept 2011

Team Members Responsible

Talking Together Facilitator

Carol Kakegabon
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Talking Together Facilitator

Name of Employce Being Reviewed: C) . WJ{ Ka/{é. G med

Job Title: Enﬂjéﬁrm Z{ dzzﬁquéu) (ﬁ'a@Mﬂ
Employed Since: C; 1% ? (/

Direct Supervisor: OA/LA-NU Q'D?Lg-—e-/

Last Review Date: . @ L 2009

Date of This Review: ,A\) W 2010

Name of Reviewer(s): A ' /

The supervisor and the staff will comment on the arcas set out below, as applicable. The staff member
shall circulate his/her comments to the supervisor at least three (3) days before the scheduled review
date.

Rating Schedule

E = Exceptional

A = Acceptable

A/l = Acceptable with Room for Improvement
U = Unacceptable

NA  =Not Applicable

PART I

Task/Aiem Rating | Comments e r I

To complete training in the
facilitation of Talking Circles;
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item

Rating

Comments

To receive and confirm referrals
from the Coordinator or agency
Liaison;

L

%W

To open files for each referral
and keep them up to date;

To contact the Special Projects
Manager on a daily basis;

To organize the Talking Circles
including the briefing of all
participants about the circle
process and what will be
expected of them,;

ot

To facilitate the Talking Circles
including drafting of final
agreements arising from the
circles and providing them to
the participants as well as the
coordinator and the agency;
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Hem Rating | Comments

To provide follow up to ensure . = Llore ) <
W ‘ 7
that the agreements are adhered , N ﬁ 5, )
to and reconvene the Talking C‘m;a{_a _rop.l2 M i -

| Circle if practical should : -
problems arise; (// Wﬂmﬂ%

»

To provide follow up reports C‘JQ}QE} {‘” B . auw )

and final reports once

agreements are completed to the W@l@ M-ﬂ./dg aﬁ"@ﬂ««# A2 ,.::;éy
coordinator and the agency; e Py , W ,
/63 7@:‘/&9‘-) 71 & /%)/L‘?/V

To contribute to the evaluation : C: % W /1o SOATeR ag
process under the direction of L . "1 t
the Coordinator; Ma > Mmf ,{,Oéﬁ/ﬂd Sty T '
Qavmu»% Lo AL praber 4
" ‘ - ' ’ el
E | o/yide TI7 wndoch ofoiss

- &rf"*)f,f‘-:ﬁa J 31V n«g;:-«f,%&:a" ';-’W(_‘_’N AL ‘AL ’“[t

To liaise with the community s . «
initially to determine needs and M QM 760 I/&JQ'”‘QQ‘ '
wishes and educate them about - WM M MG /%M
the process and on an ongoing & ; pof -
basis to keep them informed & Conih W - o TTF, 4w

about the pilot project; /;W ‘/éiaﬁ‘fw “/';,/(%a WM

To liaise with Elders, frontline W R M

workers and Chief and Council &MWM

as needed to gamer support for - 1, v (o A
the pilot project and individual - CF’F‘ D,

Talking Circles. L// C ot jb W ijj; M@
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
OFFICE ADMINISTRATION
Task/Item Rating | Comments
Submits monthly reports in a
timely manner YR C)ﬂAﬂ‘re Q—W; Y ﬁ(’*if‘:‘)l‘:gp Mu @

Submits travel seports and /Q,ZV&, M‘fb a2 Sz

calendars at beginning of each

and every month ( —TTT,&’,{ W«j
.y
*;{d‘auep /%’\-Jﬂ/‘w veipf Ct] |
W‘;&j ) 2 oo 'IfL1 Mﬁg—w/

Travel advance requests are
submitted monthly %“‘d} '}ﬂww j

Travel Expense Reports W&L@- P A
submitted within one week of ( -:éf) WQM‘A’@ /(“er[) g
-

incurring expense

7 3
Requests for Leaveare W ‘j{?@ e 60 P 5%7__ 0 Lol

submitted at least 3 days prior
to commencement of leave g}t@t@gé{,gfkg@
f

N

Time sheets are submitted in a W s e Leree
timely manner A
()/[—cfjb o w"&‘wu\’ly 1ene 2L

Knows and complies with W - /] -

NALSC office policies and ] Zo o Ao s

requirements. = AA LSS CQW " /ﬁ.»ée:;w%ﬂ
a.-/ e rtits vty /lé{;" (eandnits
Works appropriate hours { , ~
consistent with the personnel - (W Fo W"} T éj

policy. L= '?’l/\‘ﬁ":"%fmé & 157 ’?f’éfwm
-_,4{@4 'Z

0y
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

PART I
PERFORMANCE OBJECTIVES & REQUISITE SKILLS —
EXPECTATIONS & RESULTS

COMMUNICATION

Task/ltem Rating | Comments

Keeps supervisor and others CBYM 4 _/EQLP b g

informed of relevant ‘ »
information on a need to &/D( 556}1“4 e o dute ;{4/1}7{

know and timely basis. Ensures W W M b)
instructions and messages are e 71% LT ,C < ozd'«{n., = @”WWGJG’
clear, terms are explained and (// P d A
tone of voice is informative and PR W

does not assign blame.

Ensures assertive M’E/ An . el - B
communication style is 9«4 . " b A
practiced as much as eved Hhio , D oy oo Mo J Wm

possible. Effectively ot poel hovs ‘ ' Ot
communicates position and / M{Z@“ﬂ DM‘W‘W"’ Aoy Aoo Loy ' i

demonstrates that other§
positions are respected.
Expression of feelings and

opinions is honest, and et ‘ U
appropriate. )

Written communication is clear, Otren 7&2—9) T ""j ol Coact

concise, organized and

persuasive. Plain language is jLM /&%’WJ’O’/ % pW W

used. / T-?C /WM WM 0&1/«?;—%{7 ,
C | prtco ynaohe. cAvaged erlem 1

oot Yol magr |

Communicates effectively with M Mﬂ,@&z_ﬁ /Uafﬁof- whapn
callers and clients, showing - ‘/'ﬁ"’(g
respect, empathy and being non- WVW;&‘“‘? U’%Mﬂ 6

: e o, e »,
judgmental of client's lifestyle WW‘ Lo ety o -
or other matters. Preserves [:/ WW‘JJ‘“‘/ LBl
client's dignity, fosters client M P b f\,&w » m_l;/,.—g
confidence and trust in staff %

member and the Corporation.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Item Rating | Comments
Ensures the client is updated on 2’&’_) ﬁ-cvj bt “+7

| all file developments, and that

instructions are alwaj’zs received M q/.,c! M

“and d ted to the client's :
and ocumente a/ W
Mjé,w_;a@ ko

M“’WW

Responds quickly to client
telephone messages or other

contact,

Commun_icates effectively with :l LA A e W[ A Ao

community groups and

representatives ensuring that the / W W o a M%W@
j MA L

Corporation's reputation is (//
upheld and enhanced.

Complies with Board policies . _ -
regarding media and other CLC@"(M £ ;E;’ﬁm %m W ,
contact. e )

TEAM PLAYER

Task/Item Rating | Comments

Understands the importance of MQ/ W j@' M@

his\her own and others jobs to

the organization. oo a/ﬂzks:—]

C bl g iy ot
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item

Rating

Comments

| Assists others during peak load
| times.

7/

¢

VI\Q/NWMI -

Takes pride in his/her own and
others' work and the results of
the organization. Collaborates
and consults with others, as
necessary, to

complete the work of the
organization.

SN

Volunteers and makes useful
contributions in meetings and
committees.

Honours the ground rules for
working in a productive and

caring manner. U WM

%b W ¥
INTERPERSONAL
Task/Ttem Rating | Comments -

Is attentive to others. Consults
and collaborates with others as
required. Addresses and
resolves conflict onstructively.
Uses appropriate humour and
avoids hurtful gossip.

Q\

o Ao

oy peler el 2

Q)ZU /:Log//; Mvurj:(ﬂ)gxsmw Mdof/wz;x/u i
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/ITtem

Rating

Comments

Calms irate clients.

g
g

A4S

OQL-M,M,T iy Aro
Mwmoﬁw&pma o ot>
et iy

o hoo W«j»gﬁ«; At a o)
&)O‘bko UJ‘W EA/LME \/ - S

wihon, o ol v 1T 0prndited elidoih

Demonstrates the ability to
motivate others.

¢

/vlw MMMW% 4
W@W@h z WM
s L

DEPENDABILITY AND FOLLOW-THROUGH

Task/Ttem

Rating

Comments

Responds promptly and
responsibly to supervisor’s and
co-workers’ reliance on and
requests for cooperation and
assistance. Follows through on
promises to carry out tasks etc.

e
&

Coirusg #o seopo pelef T
ﬁwwﬁ%ﬁ) ' o

© a0 MW—ﬁM I
%W,

ATl

o

Assumes responsibility and
expects to be held accountable
for completing

job assignments in an efficient
and timely manner,

Ho0 dpmosnstocdad) ctionabhs o
MWVTL» L WMWIW?

}WM/‘:”” m%&y MW,

Provides supervisor with regular
and prompt updates on the
progress of work and possible
problems on an as

needed basis.

T — A T

Joraeo -
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item Rating | Comments

Attends regularly and W " N S
punctually at the office (s), ¢ Z éi “ J /

meetings, client appointments, i M j w3
community meetings, etc. / gl W’ﬂ Moé‘ AL ‘

Ensures office security at all N E ﬁﬁ 1 4 £ "

times, and client confidentiality. .

EFFORT

Task/Item Rating | Comments

Consistently and dependably Q Tt b M

works towards the completion . — ;7 '

of job responsibilities, assigned gt ng&juﬂ'w % Wv /fﬁdﬂ;é@
tasks, and results to the fullest el Ny
extent of his/her (< |t HHes W ‘g Koo .

responsibilities.

Maintains a regular flow of Covetimiss s NS

work without undue delay and

the need for reminders. i /"7' Loor 4/ n,/(_/ %@-\_‘_} abvof bu‘w

P

Work hours are used / ” s goed %‘,,,__Q_,

productively.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Ttem

Rating

Comments

Brings enthusiasm to his/her
work.

yd

W@@,‘

O‘PW[

(&
»LM.» M?L/cw
INTITIATIVE
Task/Item Rating | Comments
Identifies and takes on relevant
and appropriate tasks when /CO a/ﬂvﬁe, o MM M‘O

major responsibilities are
completed.

W‘@,}

Identifies and strives to solve
problems and offers innovative
suggestions for

positive change.

C@AM 7 W e
N ;[gg{m el R
W&Mﬁﬁd (it

JOB KNOWLEDGE

Task/Item

Rating

Comments

Knows the Corporation's goals,
Board policies, office practices
and procedures, and job
responsibilities.

C‘sy\m/?fs
D&ﬁ\v"‘ Wﬁﬂ‘w)

|
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM

Task/Item

Rating | Comments

Possesses professional or
technical knowledge and skills
required in the

position.

oo e bnieod Aevisrledae
il o e M

Shows increasing skill in
utilizing office equipment,
particularly personal
computers. This wduld include
adequate typing and word
processing skills, maintaining
up to date directories,

understanding computer
network, backing up files ] AL W '
appropriately. M,?j

JUDGEMENT AND ANALYTICAL SKILLS

Task/Item Rating | Comments
Identifies problems or g e gt At M
opportunities within the H‘Q‘:‘ ‘ /{:

parameters of his/her job.

Sorts out peripheral issues and
sets priorities accordingly.
Collects and

analyses data logically.
Consults with others and refers
to others appropriately.
Develops and implements sound
and timely solutions.

' Gypppop
o

b ¥)

TIME MANAGEMENT
Task/Item Rating | Comments
Understands the importance of L) I -

using work time effectively and
productively.

bty s 2

("ot
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Task/Item Rating | Comments
Makes appropriate priorities _ , -
between work tasks. WW jf/&a&,k/é) W W

L

Delegates as appropriate. .

‘GOALS & OBJECTIVES
Task/Item Rating | Comments

Has met or exceeded the )

performance goals agreed to ?—['M W /‘57'/?14 L1 ,/? Mzﬁ:é%-&%"-
during the last . .
evaluation, (detail if ﬁ/nub el asitipuis o

appropriate)

™
%

Assists in the developme
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

TRAINING .

Task/Item

Rating

Comments

Undertakes, willingly, all
training opportunities, and
implements new skills and
knowledge appropriately.

J :

Identifies new training
opportunities needed, and
develops an action plan.

€

Y
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

GOALS & OBJECTIVES STATEMENT

Development. Desired Plan for Development (Include Timelines)-

MW

W Mﬁm’f' fpotratning
WJW ’

D ool o _ Wk Bt W@%ﬁﬁ
Wﬂ‘-&;’j Wm - Nt surte cohany

Codimant e — S eedc M 4 wokentegas
ﬁ#W Mp:rnﬁ» B W e
W é
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

1 Development Desired Plan for Development (Include Timelines)

If you need more room, please attach.
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' NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

PERFORMANCE REVIEW SUMMARY

Conit Lo @WL/W(W /fm
A chisme - e ponbi WW%W

pustal yan- R
Lop. A povosinad sty D)7
ond T T et A ol my*j”“‘ﬁ"”%'

Lant oo tnptcted o rrators /jw@%
udisko Dy @D el ao WJ/&WZM

A

gy T T RIS vy Y S BB R B e | R L R
‘Reviewer!s;Signatare ) 70 10 Vi RGN
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

PERFORMANCE REVIEW FORM
COMMENTS

We have both read the summary of the Personnel Evaluation and the Goals Statement and it accurately
reflects our review.

Employee’s Comments

iEmpolyeélsiSigriature.

Supervisor’s Comments

Supervisof’siSignaturet F5E I RS

EDate AT
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM

Talking Together Facilitator

Name of Employee Being Reviewed:

Job Title:

Cﬁ_fDl to @a\v]c: fc;-o U

{ Toaary

Employed Since:

T})\krlrv‘.d —;_ng’ — 2 E}_} —\
)

Direct Supervisor:

Glun 40
J T

Aclene Dodqe,

Last Review Date:

NIA

Date of This Review:

Nec © ﬁq o

Name of Reviewer(s):

A(/H\X >ﬂ6fm@

The supervisor and the staff will comment on the areas set out below, as apphcable The staff member
shall circulate his/her comments to the supervisor at least three (3) days before the scheduled review

date.

Rating Schedule

E = Exceptional
A = Acceptable
A/l = Acceptable with Room for Improvement
U = Unacceptable
NA  =Not Applicable
PART I
Task/Item Rating | Comments
To complete training in the ~ e oved] oo o sl /&_/Jf—‘/r/{.,&'*./ﬂ
facilitation of Talking Circles; _ , ;" e S L o
ool Ao proitoipot T
/ e, SV Ll
~ e rers _.4;*5 &
(i' /.) / ' :f«‘ 7/ . f". A_..--.J o ){‘f/
~(y, Svtnsg b pa g -
L_d» LAA /-/b /s ."f e "//_\2 FW R L4y
S g A #

~ [Bagowe o f'(j(/‘#uam/r:o_,
E‘-ﬁ,f‘,,l I\/
~Taki \_ar«_,o(g_‘c h OMher's
-F&‘c’ ttats S Tfmn ¥a'

- Cotived Cuplng

Lo P Decioion n?aJs’uv?'

WU
e Fl

/w'orkshop
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
PART II
PERFORMANCE OBJECTIVES & REQUISITE SKILLS —
EXPECTATIONS & RESULTS
COMMUNICATION
Task/Item Rating | Comments .
Keeps supervisor and others — Doty T Lo Ao (seekb Loy Aotinr £
informed of relevant P PSR i AN 2N, b A pire ,
information on a need to - 7 . 2 e ﬂii«,/;_mj Hooto
know and timely basis. Ensures | _ -~ | /s 7 & v
instructions and messages are v . ernle cAoar
clear, terms are explained and L = (Lo & % Zd»o 7 /o, alf IO goeke
tone of voice is informative and (s /
does not assign blame. conntowe 8 eI reo dec
Ensures ailsse.rtive . _ | Hle o Lo s,
communication style is ”C%’) /u/co‘ Aol A
practiced as much as b,{ ) ,)/Q b L ositee
pos&ble.lEffectlve-l}i c LS Ao (22O F A d e,
communicates position and o " Ao avapec ] S o . Y
demonstrates that others . N Lo SN
positions are respected. / =ik
Expression of feelings and
opinions is honest, and
appropriate. "
Written communication is clear, _ Desdno Ll g <o 2o f’am%umcaa

concise, organized and
persuasive. Plain language 1s
used.

/(A /‘4’/1/ /(./- ../" =

Communicates effectively with
callers and clients, showing
respect, empathy and being non-
judgmental of client's lifestyle
or other matters. Preserves
client's dignity, fosters client
confidence and trust in staff
member and the Corporation.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Item Rating | Comments
Ensures the client is updated on L HeiB i oA e A iner o
all file developments, and that 3/" o A oolatis
instructions are always received | - { 2L o ar £ CH;' J el o
and documented to the client's - 5;4. N ',19.,7=.f1 AATTIND
file.
Responds quickly to client _ UL g h D 2L o nlns T X wd,
telephone messages or other S VA /
Py R . ,A’f ,(._)/Q/C_é: .?4.}(( Tl
contact. _| P ! p
./ e ,/M/ia“a-w-*'{ —y B /’/’*" # olhs
& | 7
- 7 v,
Commur!icates effectively with s P Lower 2 i RN § X [P
community groups and 7 Lt tia, K Lot
representatives ensuring that the y T _f e bt G e #D A S 7 2 of
Corporation's reputation is C f e AN /’ y 20 B o
h . e ‘:’A-i) ”; o ::
upheld and enhanced /ﬁ , U?»v 7&“’ // i
Compl‘ies Witg'BoaI(.id plcl)licies Lo G Adad O ”// g dor Ae
regarding media and other - / 2 eae HoO
contact. / A ao Flov / W
{ 7 -~
[ = 3 3 Lo s a2 / . 2 g ;‘(
s : g (‘4;’ /é C/
TEAM PLAYER
Task/Item Rating | Comments
En\c;erstands the importance of Ay A A TS FE
is\her own and others jobs to o ' r 2 y/
u ¥ - L - ff ‘ja 4 -,‘/e"(/ﬂ,
the organization. | Henceces L2e s -; 0‘;{/
17 Al Mn oyt Fr I
s
o gy sl o gt
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION
EVALUATION FORM
Task/Item Rating | Comments
Assists others during peak load ,%»wu Ao Lep R £ Q-,,__,/ offe

times.

O/,M’/ o T

£

Takes pride in his/her own and
others' work and the results of
the organization. Collaborates
and consults with others, as
necessary, to

complete the work of the
organization.

RS A /ﬂ /‘I /‘4 f"-‘"" (‘:‘d-"“‘" 'f"“'-:wll'é-‘j
T ) - > P W -.?_,u--“""
2 2T lf e //‘ d A

Volunteers and makes useful
contributions in meetings and
committees.

AP

/ Ay e :v?,
LA~ A

ML{P Zb //M47/,

Honours the ground rules for
working in a productive and

(_1/“/

_ Q,-Wxﬁ/ﬁ/ -7 f-—w-’
&z , G
CornrFrme, | Lo Tlhe

caring manner. /
L/ S M' —1‘_;_”’7 b _Jers / ff’/.f«/f v
VA o
INTERPERSONAL
Task/Item Rating | Comments

Is attentive to others. Consults
and collaborates with others as
required. Addresses and
resolves conflictonstructively.
Uses appropriate humour and
avoids hurtful gossip.
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NISHNAWBE-ASKI LEGAL SERVICES CORPORATION

EVALUATION FORM
Task/Item Rating | Comments
Attends regularly and . / ‘ .
punctually at the office (s), Demonisihts y i .’-‘,;"”4'{""‘ i
meetings, client appointments, e A Ao Ao

community meetings, etc.

L

Ensures office security at all
times, and client confidentiality.

~
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EFFORT

Task/Item Rating | Comments

Consistently and dependably - / y 7 A
works towards the completion Lienrnntna te e

of job responsibilities, assigned | .- o ol Qe Oeeto
tasks, and results to the fullest i) 7 .

extent of his/her g f oAl e te o

responsibilities.

Maintains a regular flow of
work without undue delay and
the need for reminders.

NI

L\O"’ fT’L( P AL /é /Qyz,z. (,?'u/:z;ffym, "/_s:

Coroiatind wih floa

Work hours are used
productively.
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